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1. PURPOSE. This change transmits revision to: Chapter 93, Air Traffic Plans and Requirements Service;
Chapter 98, Associate Administrator for Airway Facilities; and, Chapter 100, System Management Service. This
change also transmits two new chapters: Chapter 99, Operational Support Service, and Chapter 101, NAS Transition
and Implementation Service.

2. EXPLANATION OF CHANGE. This change:
a. Retitles the Systems Maintenance Service as the System Management Service.

b. Establishes the Operational Support Service. This service combines functions previously performed by the
System Management Service and Air Traffic Plans and Requirements Service. The Operational Support Service will
provide an integrated, systems-oriented approach to promote: System development and maintenance support,
improved responsiveness to operational system problems at field sites; total quality assurance processes; and
improved integration of new systems and enhancements to National Airspace System (NAS) components, including
automated air traffic control systems. The service will have three staffs and five divisions.

¢. Documents the establishment of the NAS Transition and Implementation Service. The service will have one
staff and four divisions.

d. Documents the transfer of the Facilities Management Staff to the Associate Administrator for Airway
Facilities.

e. Documents the transfer of the NAS Support Division to the System Management Service.

3. DISPOSITION OF TRANSMITTAL. After filing the revised pages, this change transmittal should be
retained.

PAGE CONTROL CHART

Remove Pages Dated Insert Pages Dated
xxi 7/3/90 xxi 7/3/90
xxii 5/1/91 Xxii 1/3/94
xxiii and xxiv 2/6/89 Xiii 1/3/94

XXiv 2/6/89
93-1 thru 934 5/29/90 93-1 thru 93-6 1/3/94
98-1 thru 98-3 2/6/89 98-1 thru 98-6 1/3/94
99-1 thru 99-12 2/6/89 99-1 thru 99-9 (and 99-10) 1/3/94
100-1 thru 100-10 2/6/89 100-1 thru 100-10 1/3/94

101-1 thru 101-8 1/3/94

DTNV

Dale E. McDaniel
Acting Administrator for Policy,
Planning, and International Aviation

Distribution: A-WXYZ-2 Initiated By: APQO-330






7/3/90 1100.2C CHG 10

CHAPTER 90. EXECUTIVE DIRECTOR FOR SYSTEM OPERATIONS

00-1 MISSION ...cevernerarensnesessasessesassossusarsasarensarsassessesons 90-1
90-2 Organizational Structure 90-1
90-3 Functions 90-1
904 Authority rereererenenerensasstons ereeereeetaresaretetereseasteRte LTRSS LRSS R LR e 90-1
90-5 Special Delegation. serereteressrsasaetsteseses srassEa st ReRTESRsE SRS SR RS S nS e a RO e LS R RseSh S SR sh RS enns 90-1

CHAPTER 91. ASSOCIATE ADMINISTRATOR FOR AIR TRAFFIC

01-1 MISSION ..eovevrerersesssrnsarassonsessasnassssass eeensessstenesnssesasenssnetsssassaras sratrt reneats 91-1
91-2 Organizational Structure coessersasensasmarinsses : 91-1
01-3  FUNCHONS ..vcvvveraereesensesserssaeressassssasssssesssassneessesssansnsasssonsssssses w911
914 Authority .91-1
91-5 Special Delegations eeetertoreneassstsntrestasansb et beassesshshroR s RS Sh b sRs 91-1
916  Special RElatiOns .......covcviririesmisisesassniussseresossssssesssnsersasusassssssasssassssssssasese ererrernetesessreatenseraansssiensans 91-2
01-7 RESEIVEA .occerverernrererersrossesesessossssessistonsnsssssessessssssassssnsssssssasasssssnsatns sesasstssissssmassssssnosssssons 91-2
91-8 Reserved eveserserssassessenssnssensenaesnsrasrassetseesaesatens sasesssstens 91-2
91-9 Reserved 91-2
91-10 Withdrawn--CHG 8 91-2

| cHAPTER 92. WITHDRAWN-CHG 10
CHAPTER 93. AIR TRAFFIC PLANS AND REQUIREMENTS SERVICE

Figure 93-1. Functional Organization Chart..... 93-2
93-1 Mission...... 93-3
93-2 Functional Organization .........ceussercsesesssesssesnserens 93-3
93-3 Functions .... 93-3
934 Special Delegation..... 93-3
93.5  Special Relations .........cecescnsinsesuscssssscsssarsasssssassissssssersssassonasasnenss 93-3
936 Office of the Director vertratsessasresststissnes ver93-3
93-7 Reserved ... 93-4
03-8  RESEIVEA ....vcuverccesisinrsossssssisssessasseserassssnsisasasassosssonssnsssassassssasasasssossass ...934
039 RESCIVEA ..euveverrissssssersissisessissnsssssssemaresssssssansserssssssarsssssiressrssassvess 93-4
93.10 System Plans and Programs DiviSiON ........ccceemssriescnsrsuenseresesnses ...934
93-11 Automation Software Policy and Planning Division.........ccuecuvvcecveriveinene veereverensnerenrasassennens 93-4
93-12 Advanced Systems and Facilities DiviSiOn .......c.ocvereecmeeernsnnsssersnsnsiseens sertssteaenasesssensasaenes 93-5
93-13 Withdrawn—CHG. eertsassserenansssaasses vrs93-6

CHAPTER 94. OFFICE OF AIR TRAFFIC SYSTEM EFFECTIVENESS

Figure 94-1. Functional Organization CRart ..........ccceevereisersereesssensesensissssnssnsssssssssensens ...94-2
94-1 Mission...... cresesnresnenessesresansansassseransassres ...94-3
94-2 Functional OIZaniZation ........c.cvvervevesmssinessnsseniuinssenssorssssesssssssnssesssssssssssssesssnns .- ..94-3
94-3 Functions reeerereetesrerestastenterraeaEebes e et b eras et e s Reas SR sssraesrnentesaatessrtsrsnine 94-3
94-4 Reserved ......cceeevernseerresesene trevssssesnettstat st st st sshos st e re et eueasaneeressaesberensanates 94-3
94-5 Reserved reenrersssaserssssssseteRsatabes st s Ee aR LSRR S S O SRRSO SE SRS SRS SRS e A SEeR £ ne a0 susa e ee e ReSarEd e asen tet Sesnaresesbeneas 94-3
04-6  OffiCE Of the DITECLOL .veerererererireressssesssaesassrssnssessssssssssssessasasssonsssosstsssssonst sssssssssrestssnsssasssssvassssassessss 94-4
47T RESEIVEQ .vevveeererereeecsressesessessessssossssesseresserssssosesssssssoss srssaensensssssssesssessastsasss sosassassstsssasebossenssesstnsstersstessessonsrarsons 94-4

xxi



1100.2C CHG 24 1/3/194

O4-8 RESEIVEA ...ouvervrerrrrrreeeserieesversereessessresssssssessessesserssssssssesnesssssessensessasssssesssessens aasesessssassesssoss sasastansestessesasssesnnsns sees 94-4
049 RESEIVEA .cvivvrvrreeireresrervesssssseressessessesersssessessssersersessrssssssesssssessssessess sasssessasessostontessessstsssossesestasestessessssassossanansns 94-4
04-10 Evaluations DIVISION .....cceecveereeerreruesensaesssrersessasssnsssesinssssscsssssesssesssessss sasesses sesesssesssssses srsssssessasssessssassensssasasssses 94-4
94-11 Quality Assurance DiviSiOn .........ceereesreeeres et uer s e e bae e bR e RS RA e SR RAe A R RS R Ra R A Rrees 94-4
04-11 WHRATAWIE—CHG 17.....ceiireiinrneeereeesesseeessssessssassessessesssessessmsassessase sassasss seensarsssensessessesssssssensesssassssnsorssasaons 94-5

CHAPTER 95. OFFICE OF AIR TRAFFIC PROGRAM MANAGEMENT

051 MISSION c1ueveerersnnaronsssascsssseencessassasesssosststestsssisssessastsosessasssessestasesseseess sesstestssesssssossassshessssssssssantssseass sassassssasrasasssns 95-1
95-2 Functional OTGANIZAON .......ceecerrererrrreressocerssrsrereasseseesssestssesssesissesssssassossassesssssss ssossssssess sesassessssssnessasnssessssaness 95-1
05-3  FUNCHOMIS v.veveeereerransesssesesesesesesasressesssassssesssssesssesesssesesssarsssesesesssssssessssnsssssorssessstsssansosss sesssssasssassessssssasssasssssasnss 95-1
954 Reserved ... treseeurasteae s easIseseee are s eae AR PR A SeEHRaS e LR e R et et s et ae e s s R a s ae SR SR neenee AL Reas et She s eretases 95-1
05-5  RESEIVED ..cevueeerercerirecrrrsnsessraesressesesesiessssesensassssssssssssosssessssontss setsavat st besesissassassonsnssesesssassassasessssssnssssenssssssnanton 95-1
05-6  OffiCe Of the DITBCIOT ..vevrueerreresemsereerecressaesseseesensesesesesecsensesssesssssssesesssessesse sesessasaseesssnssintesssasssassssnasesesasssassses 95-1
CHAPTER 96. AIR TRAFFIC RULES AND PROCEDURES SERVICE
Figure 96-1. Functional Organization ChAIL ... esessssessssssesssesessiesaa 96-2
O6-1  MISSION eeuerereerereneiveessssrseseserssseressssssesesssssseneasessssstessssssssesessssssasessssestesssesestessasasessrssessstesasssasassassrestosessrhosessns 96-3
96-2 FUNCHONAL OPETALONS ceuucvurecrrreeneemssssiesansussrusessnsrisesmsssesssiasessssissesssessassssesssssssasessesssssssssserssesssssssossssssassssasssenss 96-3
06-3  FUINCHOMS .veveerrrrersssessersersenssssessesssssesersessasosasssnsesssssssssssonssssssassassssasssessssessssossessssnsasssssssesssssssessasesssssaressossessosens 96-3
06-4  SPECial DEICGALONS ....vevvernreimsrrrensesssessressonsaosesssesasssnsessrassssesssssesesossssssasssrarssss sosssessssssssssesesassssssnssasessasnssses 96-3
06-5  SPECi@l REIALONS ..cucuveieicivisnnnenisiinmnsinensssinninisnernesrorsnesasssssnesassasssssassssssssssesssossnsnssessessssssestssosasessssssessssnsoses 96-4
96-6 Office Of the DIFECOr ....ccuvceveccunepeisivescrennrearennenesinessesnsens eeeresensasnnens etsts s sene ettt tesseaerbrsanrensrenserensanras :.96-4
06-T RESEIVEA ...oeeeecvrrrrerererrersssssnesssssssnsnsessssesassssssasasesssssessssssssrsssssssssesenssorsssssesssesssasssssssssastsesesssssnsosssrssssosesnsssnsosss 96-4
96-8 Communications, Navigation, and Surveillance Staff .........ccovcviiirnnisenninsnnenssneresesssssesssesens 96-4
069 RESEIVEA ..vuvvvureivrnsrensssessesssesssssssasssassssmsssssssessssnssesssenesasssssssans ssss sbesssen sens sensssesssssssssssnssessssnssssssasssasenmmssmsesmmeses 96-5
96-10 Procedures DIVISION .......ccivimeienmierniininci s s ssess s ssssassasesssaos sesssassosssssesssasssnsshessssssssesssassssans 96-5
96-11 Airspace-Rules and Aeronautical INformation DivViSION......ceeeereserensirerernessssssrenasassessrssessnssssesssosssassssesesssnes 96-5
CHAPTER 87. OFFICE OF AIR TRAFFIC SYSTEM MANAGEMENT
071 MIESSION .uncrecercrcrecrersnessnsssssasentnsessssssesssssssassssssss tssssesssssenssesssssesssssssssass sassssss ssosssssssssissssnssssssseseseasasessstsrssoses 97-1
97-2  Organizational SIIUCIUIE ......ccecvererersrerseerssrsssmsasessscseressssarsssessnssesesssssssasssassoses sosossssassesesonsssssssssessasssnsssssrssens 97-1
97-3  FUNCHONS wu.vuvuvercneccrsnmsssessssseasssmssnesssssssessssssssssssess ceeresseresessasssersens et s s ss s s s s s 97-1
974 Special DEICGALONS ......oeevescererecrnerssssreresnsssssisnisnsecsssontasssssesssssssssasssssssessasssessessssessosesssssssssessosonsssnesassassssens 97-1
97-5 Special Relations ...........coevvervesevnsersereasserensones et et ssd ettt st as bt s aa et esenasnsassssessases enebene 97-1
076 Office Of the DITECIOT ......coversmeecrmririrseserisesnsasissseresssesessensssserstssessssrsesssssessssssssons tesnenesoasesasesrassesserasrnssarerates 97-2
CHAPTER 98. ASSOCIATE ADMINISTRATOR FOR AIRWAY FACILITIES
98-1 MISSION uovueevenerreerirernssessnessssssssesssssssaens e s et R A R et R A e e RA R RA SRR AR Rt et 98-1
98-2  Organizational SIUCKULE ........ccvererserrersasssessssaresseressesensissessssssssnsnsissssasssesssssorsssssasssnes ereeenrsisesrsesassessssantans 98-1
08-3  FUNCHONS wuvevruetienisiesissssassssasasisisesscietrinriseassessesessssssossasesssssssiessassssisssssssssssssssess sonsosessosstssessssssesssssssssesssssnssonanes 98-1
984 AULNOTILY ovuvvveerecrvensrenrrecssesnsenseessssessssssssssessassesessesssnons ettt s p e aaa st a e s s e s st re s essaes e 98-1
98-5  SPECIAl DEICGALON .....ceercerrenmrmsersseussssnsssariosssorissssnsssessssomsasssssssssssssenseessasssosssesssssssssssssssastossssossosesesassasossssasmaens 98-2
08-6  SPECial REIALONS ..uvveiieeesisissiessnrecsesnseniirsnressiassssessasssssssssmssessassasssssessssessetossssasessssesssssossssstssssssesenssssasnssssasesses 98-2
98-7 Resource Staff ............ - PO OPPPTUOPPRTSOPRIPROPMOPIOPRIORN . .
98-8 WIthAraWIr—CHG 24........c.ooocereeeeereecresintne s cessesresstessresssssseserssassessesesasassossssssssssssassase fereseressaessasrenennssnans 98-3
98-9 Management CONSUIENG SAff..........covereiriiieiereeenersrsesssessssies e esssessssosssssssssssssssssesssessssssnsssneesessssasessesens 98-3
98-10 ManaemENE SIAFE .......c..ovcvevveeerennrerereneseniseienesisnsissserstesrsssssssssstesessssssssssasssses sessorsssssssesessssssssssssnsassonssssssasssns 98-3
98-11 Information Resources Management Saff.............ccvvviieeiniennierieneninsseese st scasss e seae et sesssassnssensssssnsssens 984
98-12 Headquarters Facilities Management SLAff ............cccuvvevererninernernnceessiesssisseesnsssssssssssssessssssssssssncescsessans 98-5

xxii



1/3/94 1100.2C CHG 24

CHAPTER 99. OPERATIONAL SUPPORT SERVICE

Figure 99-1. Functional Organization Chalt.........c.cueeieeeirminniensissnninisinsiessssssnsssssnsnsmsssstsessessssnssesisasssssssssssssssasssssss 99-2
001,  MISSION . crrererrrerrirerereseesossoserssssssssssssosessassssasossssessussassonsasasassssstnressasatssssssnsiestossrensassssstasessess stsssnnnntesess tasaessssssonss 99-3
09-2. Functional OrZanizZatiOon. ........ccmseseemsssssiesnsmrmssseassssesssississssesssssessssssssssssssesssssssessessssmssasssassssesssessnssssssssssassssnss 99-3
00-3.  TFUINCHOMNS cvevrrerrrreererensversrsrasssesesssusnsseassnsssssasassssssesesssassssssatasss sssssms ssss sasss sessess stssssessesssssanssnssssstsnorsssesssssssnsasssssses 99-3
004, RESEIVED .evuverrrivrrrererinrientriesessssrsesessesssssssssnesssersssssssrsssasssst sssss sessanesbossessssssstss sursesassssssressostonss sasnassonssessssssssssasanss 99-3
005,  RESEIVEA ...ucrvurceerenrrrrirerssaresesmsssnessasssassssssssssest seresessesesssesasssesssesssssessenssasssessstse sesassnsortesssssssssssanstasstssosnssasstonssnsanes 99-3
00-6. OffICE OF the DIFECIOT ..ceveireeieeericsseesenesiaaesssonssassessssssssssessssssesarasstsesssssssssess sssnssssssst srestssssssssassastoress srosassssnassion 99-3
09-7. Plans and Programs StAff ... evvirnnmniinieionnrssnnenssisessiesiessisssussssisisssssessestssssesssassessssesssessss sios sasssosasses 99-3
99-8. Quality ASSUTanCce StAME ........ccoccriiiieinieneec ittt s e aRs s s bR e b st 99-4
09-9. Operational SUPPOTE STALT .......cvvviviiiiiiriminri s ssss st s b b s s bsss b st sans esbsnassbes 994
99-10. National Systems Requirements ANalysis DiVISION.......coeecersrernrrsenserssereiersssresanssesssossasesssssssresssossessssenssessassens 99-5
99-11. National Airway Systems Engineering DiviSIOn .....ccoiriinisniininninemesnmeonssesssssesessssnson 99-5
99-12. National En Route Systems Engineering DIVISION .........cccssseeesesserssescsesssvssessrsssumsesesssasesssronsnsassssessrosassssasnasss 99-6
99-13. National Terminal Systems Engineering DIVISION.........cveceereineisrensesssassssnssaaresasssassssesssssassasssssssssssssasersassenes 99-7
09-14. National Data Communications Systems Engineering DIVISION ......ccceecvvereererreeesecrensiesereesesesssessanssessssssensses 99-8

CHAPTER 100. SYSTEM MAINTENANCE SERVICE

Figure 100~1. Functional Organization Chart.........mieiienincsn s ssserssssresssssssssssssssssssssssssons 100-2
TO0=1.  MISSION cevitrueriureernriossasssssneroressesssssssssssossessssescoss sassasessnesassossessesssnsesssensss bessstosssessassssestonsassbassasssasnssstsnarssarssasssasas 100-3
100-2. Functional OrganiZatiOn.........ciienesiserensenstseesssneessesssessnssesssssisessssssesssoss sostssssssesasssssssnsasessesasesess snsssrssatssssassss 100-3
1003, TFUNCLONS ...eeeeisrrrrsistrsisrosssrassssstsiesssssessssmnsnessens stsstomsasssssss sessssessons sossessassssstsssstssssnstsn ssstsns sesessentosesess sassastosnassiss 100-3
1004, RESEIVEA ...ccveviviiisiesisiorearnonsseisstonsiossusssratsssssansrsastorsastossessessossaessssssss sros stosssassuentosssotssssssssssssessstssssarsansesasansans 1004
100-5.  SPecial REIAHONS ueviiriiicieresnsictiunisiasisninsiiiscsremssessinessssesesesssessassrsssssssasssossuonssorssosssenssossasassssssssssnsnasonsasntans 1004
100-6. OffiCE Of the DITECLOT ..vrururerereerererereseceerersrnseseestaseraressesasessssesestassarssarssessesessasasssessessssssssassssssasaasessasssassostsassssess 1004
100-7. Program Management SLAff .........ccccoeerrirreicsemienmerieenesesisisassesasmsssssssssosssasmsasasasssoresasessssssassssssssassensrssssensnss 1004
100-8. WithArawn—CHG 24..........cccirvimensnninmminessissitneermrorssaosesssssssesssmmarstssssesosasasssesstssssssasasssssnssssassssssssanarassssnsns 100-5
1009, RESEIVEA ...vniierrrieermsisnsisisinrssassisssisosiossunssusssassssssesssssnsnatsestossessssssess ssss bass stsssensasnsasssessnsssassasnsesssossssasnsssasessss 100-5
100-10. Operations Engineering DIVISION ......c.icererveeereirireniserrssassssssssossersssnsssssesssessssnsassssosssssssssssssessnsesssssssssssessssssssses 100-5
100-11. System Operations DiViSION ...c.cocvunieissseermnsessseorinssesercaessssessessssorenens eesseerateesteteasastas ora et aesearessraneeasanaeessaseesavas 100-7
100-12. Telecommunications Management and Operations DIVISION ...ciccvecrnrienennienicisennnsieiesssessssesssesessassssersses 100-8
JO0-13. RESEIVEA..vverrrerersarestsesensmseriessesssanatassansssressosssnsasarenssssonsstsssessasesaassssssasssessasesssns ssssssssasssssasaressssssesssrassosssessaon 100-9
100-14. Spectrum Engineering and POHCY DIVISION c.ovecuercrererreevererssinesinsniesunsetssennsesissssssssssssssesesssessesasesesssessssssseens 100-9
100-15. NAS SUPDOTE DIVISION 1uoveuruecreretresinenersssrerisesoresesmssseressssssasssosessaessasssssssessserssssansasorssetssssssssessssasesssssssesssessessses 100-9

CHAPTER 101. NAS TRANSITION AND IMPLEMENTATION SERVICE

Figure 101-1. Functional Organization CHATT.........c.cviereirririictiiecetsnsancsssiassssnssssssaesesesasmesssssssssrassesssssesesssssanss 1012
JOL1-1. MISSION. ittt tsinsssast st sese st st sstsasessbasastabas sess s be sessastsbasaesssssnssansstsssens sarasensasassssesesssanesasarassass 101-3
101-2.  Functional OIGAMIZAtON ........cvceieeretreescrenecssecsontnsessaseesssssessssessssnasesasssessesassssssssesess sasessssssasssesesssssosossssaasssse 101-3
1013, FUDCHONS et mircstttt st cseststaesse st st s serssenssstsesetsssasnessasesusesensasessasases eserenst st e sase st s senssannt s 101-3
LO1-4.  RESEIVEQ....ecremeriececnecse s iresereecseranesstssaas seasseta sessesssssstsracscnsssss nsassesesssssssssonasasates sesesssosssesosssassesassassesssossnsss 101-3
101-5.  SPECIAl REIAHOMS. ..covvierisimmisirasestsiorssnsissessmsisesssaessassessssssostssserssssnsarsssssasesesessassrs ssssesasasessrssennsssasesenssessasssnsans 1014
101-6.  OffiCE OF the DIIECIOT....ucceevreesiriseeneessiecsssiressssesentssessassssesssessssessarsssesasanssssssesssnsscsssssesssesssesessbonsesssssossasssssrese 1014
101-7. Program and Resource Management S1aff.......coovvcviiiinccnnnoneneseninnsncnsssssssensssssssssssssssssesasesssssssssses 1014
101-8.-101-9.  RESEIVEQ ......cvvrireeererecsersereassonneistnresseseasessusssssensssssserssasssnesssesssssssossens assstse stsssssnesssassesssrssnsesassesesasssses 101-5
101-10. F&E Resource and Planning DIVISION ........cieeeecererreresmeerecsssosenessnaesossesersssesssssssatsssesesssssessessessessesssssssnsssssssens 101-5
101-11. Facilities Programs and Transition DiVISIOn .......ccceveuieencrinienrsrvssmiiesetninesesnismssssiesneeestessssesssescsssssssssssnesss 101-5
101-12. Special Programs INtegration DIiVISION ...t esssssssssssssessessons 101-6
101-13. NAILS Program DiVISION. ... uiiiisnesssmssisisecesesisesistiesstsessimenssosss ssasesssssesseesssssssssssnsssssessssassossesessnesssassens 101-7

xxill



11100.2C 2/6/89

CHAPTER 102. OFFICE OF OPERATIONS PLANNING AND POLICY

T021,  MISSION..ccuuiereereeirereenrerruessessessssvassarensarsesassressnessensensasessasssnessosseses sasssose rerasnsasseraestssss sosesneransnasstsosssncassssassassessese 102-1
102-2. Functional OIZaniZaAtiON....cccciverrceeeereresesrorsseressesesesssesesesseseerassasaresssassensasassesastssesesessesssasassastssssassssssssssassses 102-1
102-3.  TFUNCHOMNS 1.vvveeureeereceerersnssesessaressensssesssassessossansastsesssassssssssessssenssessansssessarssasssssssate iesssereenerasasssatssessasasessssssasenses 102-1

CHAPTER 103. OFFICE OF OPERATIONS RESCURCE MANAGEMENT

1031,  MISSION.uicurirreerurerreerarssisseesresssessassssesneensasssesssassesssssssasssssnsostessssossesssesssesssesssesernssssssessserssessrssssesssssnesssssssesasons 103-1
103-2. FUnCHONAl OIZANIZAtION. .. coeerrtererrersiecserarsassseressasscesessssssererssasssenssssessssessssassasserssasesssssassesesessasesensssssessosarssases 103-1
1033,  TFUINCHONS cuveuvrereereesrertissesesnessassestessesussssesresssaressessossassessessesssosssssessassorssonsshessrensssesssssssessssssnsesssssssssossossassassnanens 103-1

CHAPTER 104. RESERVED
APPENDIX 1. ILLUSTRATIVE CHAPTER QUTLINE FOR AN OFFICE OR SERVICE

Figure 1. Sample Office OF SEIVICE FOIMAL ......ovirieerererreunensiecsserneoremeroresssssesssaissosesnnsssesssessssssssssenssssssessssssesesnsennsnes A-3
Figure 2. Sample DivISION FOIMAL...c.ceoireertrieiiiieereccr et vesteeseccnsseaereasssesassessesanassssasesessssesersssnssasas seessssssssassnsssesns A-S

xxiv



1/3/94 1100.2C CHG 24

CHAPTER 93. AIR TRAFFIC PLANS AND REQUIREMENTS
SERVICE

93-1



1/3/94 1100.2C CHG 24

CHAPTER 93. AIR TRAFFIC PLANS AND REQUIREMENTS
SERVICE

93-1



1/3/94

1100.2C CHG 24

CHAPTER 93. AIR TRAFFIC PLANS AND REQUIREMENTS SERVICE

93-1. MISSION. The Air Traffic Plans and Requirements
Service manages, directs, and advises the Associate Admin-
istrator for Air Traffic in the planning and requirements of the
air traffic system including: Facilities and equipment, leased
services programs, telecommunications systems, and avia-
tion weather services; develops and manages national air-
space programs, policies, and standards; and develops

Irequirements for national software for the use of air traffic
control automation throughout the FAA.

93-2. FUNCTIONAL ORGANIZATION. The func-
tional organization of the Air Traffic Plans and Requirements
Service is shown in Figure 93-1.

93-3. FUNCTIONS. As the principal staff element of the
FAA for air traffic plans and requirements:

a. Develops air traffic control operational plans, pro-
grams, and requirements and identifies aviation weather serv-
ice and operational telecommunications requirements to
support the air traffic control system.

b. Assesses current programs and proposed planning re-
quirements based on agency planning standards, guidelines,
and recommended priorities, and develops and recommends
plans and requirements for the provision of air traffic services
in the National Airspace System.

c. Establishes requirements for ATC operational and asso-
ciated support software for air traffic control automation
systems, excluding maintenance and diagnostic software.

d. Maintains ATC operational and associated support soft-
ware at field facilities for air traffic control automation sys-
tems.

e. Acts as the agency focal point with the Department of
Defense for coordination of long-range planning which will
impact operational developments for the National Airspace
System.

f. Plansair traffic system activities, develops, coordinates,
and implements programs (leased services communications
and facilities and equipment (F&E) appropriations) required
in accomplishing their mission.

g. Evaluates and certificates operational and associated
support software developed for a future air traffic control
automation system to satisfy air traffic operational require-
ments.

93-4. SPECIAL DELEGATION. The Director, Air Traf-
fic Plans and Requirements Service, is delegated authority to
approve on behalf of the Associate Administrator for Air
Traffic, those software computer standards and procedures
pertaining to the operational maintenance and improvements
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of air traffic control automation activities conducted by air
traffic field elements.

93-5. SPECIAL RELATIONS. The Air Traffic Plans and
Requirements Service shall:

a. Coordinate with appropriate offices and services in the
development and validation of operational requirements of
the air traffic system.

b. Coordinate with the Associate Administrator for Con-
tracting and Quality Assurance, the Operational Support
Service, and appropriate offices under the Executive Director
for System Development on proposed plans for improvement
of the air traffic control and air navigation systems, and
changes in operational requirements or procedures, in order
that the service or office in these organizations can ascertain
the related actions required.

¢. Use the planning standards and criteria formulated by
the Office of Aviation Policy, Plans, and Management Analy-
sis as a basis for determining aviation trends in the develop-
ment of plans and operational requirements for the air traffic
system,

d. Use the economic, environmental, and aeronautical
forecasts of the Office of Aviation Policy, Plans, and Manage-
ment Analysis as a basis for determining aviation trends in
the development of plans and operational requirements for
the air traffic system.

e. Withdrawn—CHG 24. I

f. Collaborate with other organizations as necessary in
determining the points at which the air traffic control opera-
tional data systems and program data systems are interde-
pendent or related, and jointly establish procedures which
will ensure that these systems are planned and operated in a
coordinated manner.

93-6. OFFICE OF THE DIRECTOR. Under the execu-
tive direction of the Associate Administrator for Air Traffic,
the Director, Air Traffic Plans and Requirements:

a. Provides assistance to the Administrator and other key
officials in the agency on matters pertaining to air traffic plans
and requirements.

b. Advises and assists the Administrator by providing
justifications in support of budget estimates, the administra-
tion of executive decisions, the development and mainte-
nance of productive relationships with the public, the aviation
community, and other Government agencies.

¢. Provides leadership and direction in the planning, man-
agement, and control of service activities,
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d. Provides for the development and coordination of, and
is accountable to the associate administrator for the adequacy
of FAA:

(1) Policies, standards, systems, and procedures.
(2) Public rules, regulations, and standards.

(3) Program plans issued by or on behalf of the Admin-
istrator.

e. Provides for effective evaluation of program perform-
ance and ensures the adequacy of followup to secure correc-
tion of deficiencies.

93.7 thru 93-9. RESERVED.

93-10. SYSTEM PLANS AND PROGRAMS
DIVISION. The System Plans and Programs Division is
responsible for the planning and requirements of today’s and
the near-term air traffic system including the F&E program,
telecommunications systems, and aviation weather services
provided by the air traffic facilities. The division:

a. Develops plans, requirements, programs, and standards
for system improvement, modification, and expansion of the
air traffic control system, and maintains the air traffic system
plan.

b. Establishes operational requirements for air traffic sys-
tems throughout the agency. This excludes the development
of operating procedures and separation standards.

¢. Validates and develops requirements in support of to-
day’s and the near-term air traffic environment for:

(1) Integrating the results of development efforts into
the operating system.

(2) Expanding and improving the current system.

d. Develops specific capital investment priorities based
upon air traffic system requirements for the F&E budgetary
processes for current and near-term scenarios.

e. Identifies and validates telecommunications require-
ments necessary for the accomplishment of air traffic activi-
ties, and coordinates with the System Management Service to
develop plans for implementing the required service.

f. Serves as the air traffic focal point for coordination of
today’s and near-term programs and system requirements
with other offices, services, agencies, and organizations.

g. Collaborates with the Automation Software Policy and
Planning Division and the Advanced Systems and Facilities
Division to ensure that validated requirements are being
satisfied during development, testing, and evaluations of new
systems.

h. Assesses current programs and proposed planning re-
quirements based on agency planning standards and guide-
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lines and recommends priorities for system improvement,
modification, and expansion and makes adjustments as ap-
propriate.

i. Plans for a secure and effective air traffic system com-
munications capability and develops air traffic communica-
tions requirements.

J- Serves as the Air Traffic focal point for coordinating
FAA policy and planning relating to privatization activities
and aviation weather services provided by air traffic facilities.

k. Determines operational requirements for appropriate
real-time data interchange capability between en route, ter-
minal, and flight service elements of air traffic control auto-
mation systems.

93-11, AUTOMATION SOFTWARE POLICY AND
PLANNING DIVISION. The Automation Software Policy
and Planning Division is the principal element of the service
with respect to the establishmeni of policy and planning for
operational air traffic software systems. The division:

a. Withdrawn—CHG 9.
b. Withdrawn—CHG 9.
c. \Vlt.hdrawn—CHG 9.

d. Analyzes field data, staff studies, and system design
concepts to develop recommendations to the Director, Air
Traffic Plans and Requirements Service, for improvements in
the on-line national air traffic control automation systems.

e. Withdrawn—CHG 9.

f. Participates in the monitoring of computer program
performance, design, and evaluation activities with the FAA
Technical Center.

g. Participates in the review and makes recommendations
regarding the need for automation equipment for the air traffic
control system.

h. Assesses the timely implementation of ATC operational
software changes required to support new operations and
procedures.

i. Collaborates with other organizations as necessary in
determining the points at which the air traffic control opera-
tional data systems and program data systems are interde-
pendent or related, and jointy establishes procedures which
will ensure that these systems are planned and operated in a
coordinated manner.

J. Withdrawn—CHG 9.
k. Withdrawn—CHG 9.

1. Approves, on behalf of the Director, Air Traffic Plans
and Requirements Service, those computer software stand-
ards and procedures pertaining to the operational mainte-
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nance and improvement of air traffic control automation
activities conducted by air traffic field elements.

m. Withdrawn—CHG 9.
n. Withdrawn—CHG 9.
0. Withdrawn—CHG 9.

p. Serves as the focal point for air traffic operational
software, setting policy and making configuration manage-
ment and control decisions.

q. Reviews software specifications for the purpose of
ensuring that software developed for the future air traffic
control automation satisfies the operational requirements
stated for the particular systems.

r. Withdrawn—CHG 9.

s. Develops air traffic control operational plans, pro-
grams, and requirements to support the operational software
for air traffic control systems.

t. Assesses current programs and proposed planning re-
quirements based on agency planning standards, guidelines,
and recommended priorities, and develops and recommends
plans and requirements for the provision of air traffic control
automation sofiware functionality in the National Airspace
System.

u. Serves as the principal element of the service with
respect to air traffic control operational automation system
functional requirements definition for en route, terminal,
oceanic, and flight service computer programs.

v. Serves as the focal point within Air Traffic for coordi-
nation with other FAA offices and services, regional offices
and FAA Technical Center, other government offices, and
industry on all matters pertaining to air traffic national auto-
mation program efforts involving automation system func-
tions proposed and in use.

w. Coordinates air traffic control operational automation
matters with other Washington offices and services, agencies,
and including contract services.

x. Develops specific program goals and areas of emphasis
to determine and recommend functional software improve-
ments of air traffic control automation systems.

y. Provides and interprets functional requirements to auto-
mation development and support organizations and monitors
computer program design activities to ensure ATC opera-
tional system performance.

z. Evaluates air traffic control en route, terminal, oceanic,
and flight service operational computer programs and related
utility and support software used by field personnel. Ensures
that formal tests and evaluations of new air traffic control
operational computer programs and systems are conducted to
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determine their functional acceptability for use in air traffic
control and their ability to satisfy air traffic operational re-
quirements.

aa. Develops requirements to ensure air traffic control
operational systems accommodate projected traffic growth
and increased functionality.

93-12. ADVANCED SYSTEMS AND FACILITIES
DIVISION. The Advanced Systems and Facilities Division
is responsible for established Advanced Automation System
(AAS) and Voice Switching and Control (VSCS) require-
ments, area control facility (ACF)/metroplex control facility
(MCF) implementation, and the planning required in the
accomplishment of air traffic activities in support of the
National Airspace System (NAS) Plan. The division:

a. Initiates, directs, and coordinates the presentation of
required ACF/MCF program documentation, plans, and re-
ports in accordance with the provisions of departmental and
agency orders utilizing standard operating procedures.

b. Develops, with supporting organizations, all budgetary
requests, reprogramming actions, and all supporting docu-
mentation required to obtain resources for the ACF/MCF
program.

¢. Recommends allocation of financial resources to or-
ganizations supporting the AAS and VSCS and ACF/MCF
programs.

d. Provides direction and coordination with users for de-
termining installation priorities and ACF/MCEF site location
schedules.

e. Coordinates the AAS, VSCS, and ACF/MCF program
activities with those in other related agency projects.

f. Recommends any indicated revisions to the ACF/MCF
program managers’ charter for NAS Plan development.

g. Serves as the FAA interface with other Government
agencies, contractors, Department of Transportation, the
Congress, and groups from the aviation user community for
ACF/MCEF program activities.

h. Exercises the authority as described within the
ACF/MCF program managers’ charter for NAS Plan devel-
opment.

i. Identifies and coordinates AAS and VSCS requirements
in accordance with approved plans and policies.

J. Identifies the need for, establishes, and manages ad-hoc
teams in the development of requirements and plans used in
the overall AAS and VSCS development and ACF/MCF
implementation.

k. Develops recommendations for new facilities and
equipment in the F&E budget to satisfy AAS and VSCS
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current and future plans, and provides specific AAS and
VSCS information for AAS and VSCS related budgeting.

1. Coordinates with other air traffic elements in identifying
technical training requirements for the AAS, VSCS, and
ACF/MCF.

m. Serves as the Air Traffic focal point for coordination
with other agency elements and with the Department of
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Defense for long range planning which will impact opera-
tional developments for the NAS.

n. Serves as the coordination point within Air Traffic for
research, engineering, and development (RE&D) activities
for areas of communications, navigations, and surveillance
systems, thereby ensuring that RE&D projects are integrated
into the AAS/NAS Plan.

93-13. WITHDRAWN—CHG 24. I
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CHAPTER 98. ASSOCIATE ADMINISTRATOR FOR AIRWAY FACILITIES

98-1. MISSION. The Associate Administrator for Airway
Facilities advises and assists the Executive Director for Sys-
tem Operations and the Administrator in directing, coordinat-
ing, controlling, and ensuring the safe and efficient use of the
national airspace through transition, integration, sustaining,
and maintenance engineering and field support of current
systems that comprise the National Airspace System (NAS).

98-2. ORGANIZATION STRUCTURE. The Associate
Administrator for Airway Facilities exercises executive di-
rection over the:

a. Operational Support Service.

b. System Management Service.

¢. NAS Transition and Implementation Service.
d. Regional Airway Facilities Divisions.

98-3. FUNCTIONS. The Associate Administrator for Air-
way Facilities:

a. Develops technical and maintenance requirements,
standards, policies, plans, and programs for maintenance
engineering associated with modemization, strategic plan-
ning, implementation, installation, and maintenance opera-
tions of the NAS.

b. Manages the frequency spectrum.

¢. Represents FAA, both nationally and internationally, on
all matters related to spectrum engineering policy.

d. Manages and operates the FAA telecommunications
program, including leased and owned network planning, en-
gineering, and administration.

e. Manages the National Integrated Logistics Support
(NAILS) process.

f. Manages the field installation and construction of the
NAS.

g. Ensures the adequacy of transition and integration of
new systems into the operational NAS employing the De-
ployment Readiness Review (DRR) process.

h. Provides second-level hardware and software engi-
neering support for all NAS elements.

i. Ensures that fiscal plans, budgets, and programs with
respect to the facilities and equipment (F&E) and operations
(OPS) funded programs adequately support the Airway Fa-
cilities (AF) mission.

j- Ensures the adequacy of the test and evaluation and
configuration management of development, installation, and
maintenance programs.
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k. Manages the evaluation of the overall program per-
formance of the AF program.

1. Manages and operates the national Employee Involve-
ment (EI) Process for AF and provides assistance on labor-
management relations matters.

m. Manages the AF Information Resource Management
(IRM) Program.

n. Ensures continuous and effective liaison and coordina-
tion of operational NAS maintenance activities with the De-
partment of Defense (DOD).

o. Formulates national logistics management policies and
standards for the support of all FAA programs and provides
national planning and guidance in the development and main-
tenance of logistics automated systems.

p. Plans, monitors, controls, schedules, and implements

the acquisition of materiel, equipment, and services for the |

NAS and for interagency and interational programs.

q. Provides for the management of real and personal prop-
erty, transportation, and supply support for agency programs.

r. Manages and controls the physical custody and move-
ment of materiel and equipment subject to FAA jurisdiction
from acquisition to delivery to the user.

s. Formulates national policies for the acquisition of real
property.

t. Formulates national policies for the management, utili-
zation, and disposal of FAA’s real and personal property
assets.

u. Provides to Washington headquarters and designated
other elements common support services such as personal
property and motor fleet services; is the central contact point
with the Office of the Secretary (OST) for telephone, space,
and building operations services.

v. Develops requirements and directives for all national
logistics training, except procurement and quality assurance
training.

98-4. AUTHORITY. Withrespect to all matters within the

associate administrator’s sphere of responsibility, the Associ-
ate Administrator for Airway Facilities is authorized to:

a. Take action and issue orders in the name of the Admin-
istrator and Executive Director for System Operations, except
those matters for which the Administrator and/or executive

director has specifically reserved authority or otherwise pro-
vided.

98-1
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b. Represent the Executive Director for System Opera-
tions.

¢. Act on any matter for which specific delegation of
authority has been made to the associate administrator or to
any element under the associate administrator’s executive
direction.
98.5. SPECIAL DELEGATION. The Associate Admin-
istrator for Airway Facilities is delegated authority within the
associate administrator’s sphere of responsibility to: Pur-
chase, rent, lease, or otherwise obtain real property or serv-
ices, and 1o enter into agreements for transfer of monies or
real property, or any interest therein, coextensive with the
authority granted to the Administrator by statute, regulation,
or delegation.

98-6. SPECIAL RELATIONS. The Associate Adminis-
trator for Airway Facilities has line authority for operational
control over the maintenance of the NAS. In addition, and
within the assigned mission, the Associate Administrator for
Airway Facilities has line authority for management control
of system development, engineering, design, installation, and
construction of current systems. Included are all matters
pertaining to maintenance and installation of current and
future systems, system evaluation, overall technical and en-
gineering support to the regions and centers for all F&E
implementation activities, systems transition, and policy di-
rection to assure standardization and uniformity throughout
the system. Regional administrators are responsible for ad-
ministrative support encompassing resources, personnel, and
logistics support.

98-7. RESOURCE STAFF. The Resource Staff provides
overall resource management for the Associate Administrator
for Airway Facilities. The staff:

a. Serves as the focal point for all AF organizations for
answering Office of Budget (ABU), OST, Office of Manage-
ment and Budget (OMB), and congressional inquiries per-
taining to budgetary issues.

b. Provides guidance for development and execution of
all budgets and fiscal programs under the purview of the
Associate Administrator for Airway Facilities.

| c Withdrawn—CHG 24.

d. Serves as the focal point for AF organizationsregarding
involvement with the Office of the Inspector General (OIG)
and the General Accounting Office (GAQ). This includes
establishment and coordination of AF attendance at entrance
and exit interviews, monitoring the progress of audits, and
collecting and consolidating written AF organizational re-
sponses to OIG and GAO inquiries, reports, etc.

e. Serves as the data base manager for computerized sys-
tems that track fiscal AF data such as the Operations Financial
Management System (OPS-FMS); receives input data from
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various AF organizations, operates and updates the computer
systems, and provides OPS fiscal status reports to the Asso-
ciate Administrator for Airway Facilities, as needed.

f. Withdrawn—CHG 24.

g. Serves as the focal point for A-76 activities within the
AF complex; attends A-76 meetings, represents the associate
administrator, and formulates the AF position on A-76 matters
for the associate administrator, as required.

h. Serves as the lead AF representative for the F&E Inter-
service Working Group.

i. Oversees for the Associate Administrator for Airway
Facilities the preparation and coordination of materials for
executive and congressional hearings, including followup
activities.

j- Serves as the technical focal point for the associate

administrator’s internal review and approval of activities of
selected system support contractors.

k. Consolidates engineering and technical support serv-
ices requirements from AF organizations for the associate
administrator.

1. Withdrawn—CHG.

m. Manages the NAS Program DRR process. In perform-
ing this function, the staff:

(1) Serves as the executive secretariat to the DRR
EXCOM and Prebrief.

(2) Manages the DRR process and policy.

(3) Supports acquisition program management in
meeting their DRR responsibilities.

(4) Advises AF management on DRR matters.

n. Serves as the AF representative for the Capital Invest-
ment Plan (CIP). In performing this function, the staff:

(1) Coordinates project validation, settings of priori-
ties, and provides the interface on project writeups, schedules,
and summaries.

(2) Serves as the AF representative on the CIP review
and working groups.

(3) Monitors the CIP project status and impact.
(4) Advises the AF management on CIP matters.

0. Coordinates systems infrastructure requirements and
future planning within AF and provides staff support to re-
view documentation relating to NAS system operations and
planning internally for AF.
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98-8. WITHDRAWN—CHG 24.

98-9. MANAGEMENT CONSULTING STAFE. T h ¢
Management Consulting Staff is the principal element of the
Associate Administrator for Airway Facilities for the evalu-
ation of AF programs. The staff:

a. Develops policies, procedures, and overall plans for the
review, evaluation, and investigation of FAA activities within
the purview of the Associate Administrator for Airway Facili-
ties.

b. Develops standards, procedures, techniques, and crite-
ria for comprehensive program reviews and evaluations.

¢. Provides advice and assistance to the AF services and
to regional AF divisions on evaluation matters.

d. Conducts comprehensive reviews and evaluation of the
overall program performance of each regional and each AF
service-level organization.

e. Assesses the effectiveness of policies, standards, proce-
dures, program advice, and assistance provided to the re-
gional AF divisions and AF service-level organizations.

f. Conducts special evaluation studies, analyses, and in-
vestigations at the request and/or approval of the Associate
Administrator for Airway Facilities.

g. Administers the tracking system for followup of all
assigned action items and deficiencies disclosed during ap-
proved evaluations.

h. Provides trend analysis from the study of action items
and deficiencies disclosed during approved evaluations.

i. Serves asthe AF focal point for tracking, trend analysis,
and action item followup of the System Safety and Efficiency
Reviews (SSER).

J. Coordinates program evaluation matters with the Ex-
ecutive Directorate for Acquisition and Safety Oversight.

98-10. MANAGEMENT STAFF. The Management Staff
assists the Associate Administrator for Airway Facilities in
establishing policies and planning and directing, controlling,
and providing analysis of a variety of national technical
(human relations, labor/management relations, career man-
agement, training, and EI), and administrative AF programs,
and provides staff support to the associate administrator,
headquarters AF complex, and regional AF divisions in the
areas of administrative and personnel support. The Manage-
ment Staff provides logistics support to the associate admin-
istrator and headquarter’s AF staffs, The staff:

a. Establishes programs and systems for AF managers,
supervisors, and technicians to generate input on programs
and policies that affect them individually, or as a group, to
ensure improvement in the work environment and permit
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day-to-day participation in AF operations that enhance the
effective and efficient operation of the NAS.

b. Provides guidance to the headquarters AF complex and
regonal AF divisions in developing and applying agency
policies, rules, and regulations.

¢. Is the principal staff element to the Associate Adminis-
trator for Airway Facilities with respect to AF administrative
and managerial training. The staff develops AF policies,
plans, programs, and requirements to ensure effective and
efficient operations of the workforce.

d. Develops the AF complex position and requirements
for personnel regulations under the jurisdiction of the Office
of Personnel Management which are under the functional
responsibility of the associate administrator. The staff serves
as advocate and liaison with the Associate Administrator for
Human Resource Management on such matters.

e. Provides for the associate administrator analyses, stud-
ies, reports, and plans nationally in the areas of: Organiza-
tional design; delegations of authority, goals and objectives
setting and monitoring; Senior Executive Service (SES) allo-
cation, recruitment, and performance appraisal systems; af-
firmative action/Equal Employment Opportunity (EEO)
planning and guidance; incentive awards and suggestion pro-
grams; Unsatisfactory Condition Report (UCR) Program; and
employee survey feedback action (SFA) planning and imple-
mentation. The staff conducts surveys of functions, organiza-
tional structures, operational methods, and staffing and
manpower and such other functions as the associate adminis-
trator directs.

f. Advises and assists the associate administrator on man-
agement problems and special projects which are the func-
tional responsibilities of the office; develops and executes
action plans to accomplish program needs of the associate
administrator and executive management officials.

g. Establishes and monitors a program to enable AF man-
agers to identify employees who have potential for manage-
ment and staff responsibilities and to foster career
development. With the Office of Human Resource Develop-
ment, manages the implementation and evaluation of AF
supervisory/managerial identification, selection, and devel-
opment programs, i.e., Airway Facilities National Selection
System, the SES Candidate Development Program (CDP),
etc.

h. Promotes and oversees national implementation
throughout the AF complex of all actions and processes
associated with the EI Process. Provides staff assistance and
policy guidance to the EI National Joint Steering Committee
via the EI national coordinators and the AF Labor Relations
Coordinator. Provides coordination, oversight, and acts as the
AF liaison to the Office of Labor and Employee Relations in
the management of the National EI Process Contract.
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i. Participates and serves as the AF focal point with other
agency organizational elements, professional societies, un-
ions, and others in the development and application of poli-
cies, practices, guidelines, criteria, and processes associated
with personnel matters, labor relations, human relations,
health and welfare, and total quality management (TQM) and,
as directed, other operational activities affecting AF person-
nel and ensures that AF needs are understood and met. The
staff monitors implementation to ensure uniform application.

J. Advises and assists the Office of Labor and Employee
Relations (ALR) on labor-management relations matters; par-
ticipates in contract negotiations, and provides advice and
counsel to ALR and the regions on issues arising from con-
tract administration. '

k. Maintains a continued assessment of the human rela-
tions environment in AF through the use of proven survey
methods and techniques. The staff identifies AF requirements
for diagnostic instruments to be used in AF with a view toward
determining action to maintain/fimprove productive human
relations behavior. The staff serves as the national focal point
for AF involvement in the SFA process.

1. Provides administrative management staff support serv-

ices for headquarters in the areas of: Paperwork management
1 (directives, distribution, reports, records, forms, and mi-
crographic programs); office services; physical security; tele-
communications; space management; administrative
standards, and related activities. The staff serves as the advo-
cate and liaison with the Executive Director for Acquisition
and Safety Oversight on such matters,

m. As the principal staff element of the associate admin-
istrator and organizations under the executive direction of the
associate administrator, provides administrative management
and guidance in personnel management and training, EEO,
career development programs (upward mobility, co-op, etc.),
SES, and Performance Management System (PMS) actions,
performance standards, and awards and recognition actions.

n. Provides input to the fiscal program for national pro-
grams managed by the staff; i.e., EI, AFNSS, AF National
Review Board, and national conferences. The staff develops
and administers systems and procedures to facilitate the man-
agement and control of these programs.

0. Prepares and maintains the AF portion of the FAA
Emergency Operations Plan and provides guidance as re-
quested to AF divisions and assistance to the Emergency
Operations Staff (ADA-20). The staff participates on steering
groups and in emergency exercises.

P. Manages the review and assessment of OMB Circular
A-123 internal control activities within the Office of the
Associate Administrator for Airway Facilities. The staff co-
ordinates A-123 activities across all AF organizations; pro-
vides training and guidance and works with the Office of
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Accounting to develop an integrated FAA approach to inter-
nal controls.

q. Serves as the AF lead and focal point for organizational
development activities within AF, including the implementa-
tion of management development programs, program man-
ager development and training, career progression, rotation
programs, supervisory training programs, etc.

r. Serves as the AF lead and focal point for assessment
and/or prioritization of key strategic planning issues. The staff
ensures the integration and coordination within the AF com-
plex; manages, coordinates, facilitates, and documents the AF
strategic planning process.

s. Serves as the AF focal point for guidance and coordina-
tion of the international activities of AF, maintaining liaison
with other organizations and agencies.

t. Participates and serves as the AF focal point for the AF
strategic planning committee and boards.

u. Develops policy and technical guidance for the main-
tenance, repair, and decontamination of air navigation and air
traffic control (ATC) facilities under defense emergency and
post attack conditions, and procedures for assessing and
reporting the effects of enemy attack on these facilities. The
staff coordinates and ensures the adequacy of emergency and
contingency plans needed to restore facilities damaged during
a defense emergency.

98-11. INFORMATION RESOURCES
MANAGEMENT STAFF. The Information Resources
Management Staff is responsible for management and over-
sight of matters related to the IRM Program for AF. This
program includes planning, design, development, installa-
tion, management, and security of agency automated man-
agement information systems, associated hardware, software,
and standards. The staff:

a. Develops, advises, and recommends to AF, IRM poli-
cies, plans, programs, standards, systems, and procedures.

b. Guides and assists AF elements in accomplishing ap-
proved programs.

¢. Evaluates the technical adequacy of AF headquarters
and regional program performance in support of AF informa- 1
tion management requirements.

d. Provides overview and guidance on management of AF
automated data processing (ADP) information systems pro-
grams and their supporting operations, and monitors program
accomplishments and effectiveness.

e. Manages the ADP systems design and programming
and provides operational and user support services to the AF
organizations.
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f. Develops and publishes AF policies and procedures
required to comply with the agency IRM Program and the
ADP portion of the Paperwork Reduction Act; monitors or-
ganization performance and recommends corrective and/or
improvement action.

g. Develops and publishes AF policies and procedures
required to support the IRM Plan. The staff compiles func-
tional organization project plan submissions, coordinates
with applicable offices, presents to management for review
and approval, and submits for publication in the updated IRM
Plan.

h. Develops, coordinates as appropriate, maintains, and
implements an ADP plan to meet the requirements of the IRM
Plan. This includes:

(1) Developing and implementing procedures for users
and functional organizations to report on resource utilization
and operating requirements.

(2) Reviewing various system documents, such as
functional and data requirements, design and programming
specifications, etc., which address existing or proposed auto-
mated information systems in terms of their relationships to
approved AF missions and programs and in terms of impact
on ADP resources as provided in the ADP plan.

(3) Compiling the ADP requirements information, pre-
senting to agency management, and recommending actions
to the AF ADP plan.

i. Conducts, participates in, or monitors and coordinates
projects for acquiring, developing, or modifying ADP sys-
tems, equipment, software, and associated services. Such
activities include development of plans, concepts, feasibility
studies, requirements analyses, systems, programs, and pro-
cedures.

J. Recommends approval for, or within, delegated author-
ity, approves acquisitions of ADP hardware, software, prod-
ucts, or services through contract or other Government
agencies; maintains an inventory of ADP hardware, software,
and applications systems.

k. Provides technical support and guidance in the evalu-
ation, acquisition, management, and operation of AF ADP
systems and facilities, including the establishment of training
needs, technical documentation and procedures, ADP techni-
cal standards, and the standardization of data elements, for-
mats, and codes.

1. Develops and publishes a strategic plan which provides
an integrated plan of action for accomplishing IRM related
missions and goals for AF.

98-12, HEADQUARTERS FACILITIES
MANAGEMENT STAFF. The Headquarters Facilities

Management Staff serves as the principal element of the
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Office of the Associate Administrator for Airway Facilities
with respect to management and operational support for the
FAA headquarters building, satellite headquarters space, and
swing space. The staff:

a. Develops, monitors, and maintains all data related to
present and projected headquarters space requirements and
allocations.

b. Advises the FAA Executive Board (EB) on all space
matters; participates in semiannual meetings to approve space
plans by the EB; develops cost estimates for consideration by
the Executive Resource Committee (ERC) for all space plans
approved by the EB; and, directs the execution of the ap-
proved space plans.

c. Serves as liaison with related internal and external
organizations, including office/service space coordinators,
General Services Administration (GSA), OST, Information
Resources Management Staff, OMB, and ABU.

d. Develops and monitors the utilization rates for all FAA
headquarters organizations. Prepares and submits appropriate
reports regarding space utilization to GSA and OST as appro-
priate.

e. Develops leasing requirements for FAA headquarters
requirements and coordinates those activities with GSA,
OST, and the System Management Service.

f. Develops, revises, distributes, and implements policies
and procedures related to FAA headquarters space manage-
ment.

g. Interfaces with the Management Staff to ensure that
space planning activities support the Airway Facilities Stra-
tegic Plan.

h. Manages the acquisition and control of all systems
fumniture and associated products.

i. Develops and coordinates all design projects related to
public and special use space, i.e., the round room, hallway
design projects, auditorium renovation, signage, etc.

J- Monitors and tracks all project funds and projected
space requirement budgets.

k. Develops and implements the FAA Headquarters
Building Modernization Program.

L. Manages all FAA headquarters requests for space.

m. Plans space alterations, layouts, and minor construc-
tion; obtains proper approvals and clearances from GSA or
the appropriate service provider.

n. Coordinates and assures completion of all telephone
work orders for voice and data lines.

0. Manages the FAA headquarters administrative tele-
communications budget in conjunction with the Telecommu-
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nications Management and Operations Division and the Re-
source Staff.

p. Issues and maintains inventories of telephone lines,
pagers, mobile telephones, and telephone credit cards.

q. Provides for or arranges site-specific telephone train-
ing.

r. Provides FAA headquarters input to DOT and FAA
telephone directories.

s. Selects, procures, and manages administrative telecom-
munications systems located at satellite sites; provides cost
estimates for telephone work scheduled as part of space
management projects.

t. Develops, in conjunction with the Telecommunications
Management and Operations Division, FAA headquarters
telecommunications policy, procedures, and guidelines.

u. Develops environmental policies and procedures for
FAA headquarters facilities.

v. Monitors, in conjuction with GSA, all air quality, water
quality, and asbestos issues to assure a safe environment for
all employees housed in FAA headquarters space.

w. Ensures that all Occupational Safety Hazard Admini-
stration (OSHA) standards are adhered to.

x. Monitors cleaning management contractor perform-
ance.

| y. Serves as focal point for various renovation projects,

such as light, sprinkler, and ceiling replacements.
z. Manages the FAA headquarters recycling program.

aa. Initiates and implements special initiatives, such as
automated directory assistance, conference room interior up-
dates, elevator bank information boards, etc.

bb. Interfaces with Service America, Inc., snack shops,
and vending services to assure adequate food service environ-
ment.

cc. Serves as the focal point with all employee participa-
tion groups (EPG’s) on building management and space is-
sues.

dd. Serves as the focal point with GSA and OST on all fire
safety issues.

ee. Develops all news articles relating to facility manage-
ment for inclusion in FAA Intercom, AAF NewsLink, FAA
Headquarters Building Bulletin Board, etc.
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ff. Manages and controls all headquarters personal prop-
erty, including acquisition, utilization, repair, maintenance,
refurbishment, and inventory.

gg. Manages and controls headquarters motor fleet activi-
ties, including shuttle services between the FAA headquarters
building and all satellite locations.

hh. Manages and schedules conference rooms, including
the procurement of outside conference space, in conjunction
with GSA and OST.

il. Manages and coordinates all FAA headquarters parking
management activities thru OST, and serves as the agency
control point for managing and assigning all shift worker
parking permits.

]i- Manages the labor pool services; assures efficient and
timely movement of employees and large parcels.

kk. Manages the loading dock services in the FAA head-
quarters building.

1. Evaluates, coordinates, and concurs/denies all agency
local and national tort claims.

mm. Receives, processes, and coordinates service calls
regarding electric, light, plumbing, heating, ventilation, and
air conditioning (HVAC), etc., for all organizations housed in
the FAA headquarters building. Makes minor repairs as re-
quired.

nn. Performs building electrical evaluations; interfaces
with GSA on changes affecting electrical, HVAC, and major
system improvements or new requirements associated with
major systems.

00. Coordinates with GSA, DOT, and private building
owners, as required, to accomplish building maintenance,
building renovations, repair actions, and for matters related
to fire and safety issues; performs routine facility inspections
of satellite sites and performs daily building inspections of
the FAA headquarters building.

pp. Oversees management of the day care facility located
in the FAA headquarters building.

qq. Develops, manages, and evaluates the effectiveness
of the Occupant’s Emergency Evacuation Plan for the FAA
headquarters’ building.

rr. Manages the PRIDE Program, which includes re-
sponding to calls conceming FAA headquarters building de-
ficiencies received from any employee occupying FAA
headquarters space.
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CHAPTER 99. OPERATIONAL SUPPORT SERVICE

99-1. MISSION. The Operational Support Service (AOS)
advises the Associate Administrator for Airway Facilities in
the planning and requirements development for life-cycle
support of the NAS facilities. The service provides direct
integrated hardware and software engineering support for
NAS field facilities, including air traffic control terminal, en
route, oceanic, and flight service automation systems. This
support includes documentation control, directives publica-
tion and issuance, in-service improvements, development of
hardware and software modifications, implementation of ap-
proved changes, evaluation of systems and system changes,
and other tasks as required to assure reliability and maintain-
ability of the NAS systems. The service also provides engi-
neering support in the development of new NAS systems and
evaluates the operational readiness and supportability of new
systems for deployment.

99.2. FUNCTIONAL ORGANIZATION. The func-
tional organizational structure of AOS is shown in Figure
99-1, Organizational Structure for the Operational Support
Service.

99.3. FUNCTIONS. The Operational Support Service:

a. Performs maintenance engineering, performance and
operations analysis, and related technical support functions
required to discharge the service mission.

b. Provides the engineering effort for and authorizes the
modification of system, subsystem, component equipment,
and software programs to ensure compliance with prescribed
standards and to effect needed improvement in reliability,
maintainability, and personal safety.

¢. Performs as the primary interface between headquarters
program offices and the Office of the Associate Administrator
for Airway Facilities to assure a smooth transition from
development to operational use of new or enhanced equip-
ment or software,

d. Ensures that new sytems or enhancements to existing
systems can be fully supported within existing or planned
maintenance capabilities; provides system support for new
systems and enhancement to existing systems.

e. Develops standards, guidelines, and procedures for new
developments in hardware and software engineering and
programming support tools, methods, and practices to ensure
consistency with existing practices or guidelines.

f. Participates in operational test and evaluation and func-
tional verification testing, and conducts system shakedown
tests.

g. Develops national software for use in NAS elements,
including ATC automation systems.
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h. Packages and produces functional changes to the air
traffic control operational software used by Air Traffic; plans
and manages computer system resources, ensuring air traffic
control operational systems meet requirements, accommo-
date projected traffic growth, and meet performance require-
ments.

i. Provides second level engineering support to opera-
tional NAS sites for both hardware and software problems.

J. Serves on National Integrated Logistics Support man-
agement teams (NAILSMT) for systems for which the service
will have maintenance responsibility. '

99-4.-99.5. Reserved.

99-6. OFFICE OF THE DIRECTOR. Under the execu-
tive direction of the Associate Administrator for Airway
Facilities, the Director, Operational Support Service:

a. Provides assistance to the Associate Administrator for
Airway Facilities and the Administrator on matters pertaining
to direct integrated hardware and software engineering sup-
port for NAS field facilities, including ATC automation sys-
tems.

b. Provides leadership and direction in the planning, man-
agement, and control of service activities.

¢. Creates and maintains an atmosphere of positive human
relations and open communications for all AOS employees
and between the service and other headquarters, region, and
field organizations.

d. Provides for the development and effective coordina-
tion of FAA objectives, plans, policies, programs, standards,
and procedures for issuance by or on behalf of the Associate
Administrator for Airway Facilities and the Executive Direc-
tor for System Operations which pertain to NAS facility
support and ATC automation systems.

e. Provides for effective evaluation of program perform-
ance and ensures the adequacy of followup to ensure correc-
tion of deficiencies.

99-7. PLANS AND PROGRAMS STAFF. The Plans
and Programs Staff serves as the service focal point for
administrative management, personnel, budget, labor rela-
tions, training, and other service-related tasks. The staff:

a. Provides service level support activities necessary to
formulate, analyze, execute, and administer the service
budget and fiscal program. The staff determines headquarters
resource needs and allocation of resources and accounts for
their effective use. The staff serves as the focal point for
coordinating and consolidating the service budget and fiscal
requirements.
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b. Provides reasonable assurance that: Obligations and
costs are in compliance with applicable law; that funds,
property, and other assets are safeguarded against waste, loss,
unauthorized use, or misappropriation; and revenues and
expenditures are applicable to agency operations and prop-
erly recorded and accounted for in order to permit the prepa-
ration of accounts and reliable financial and statistical reports
to maintain assets accountability.

¢. Keeps the service technical issuances updated and en-
sures the accuracy of various distribution lists required for the
field, region, and headquarters offices.

d. Provides oversight on service contractor support re-
quirements; develops contractor capability inventory; formu-
lates statements of work and task statements for service level
contract support; serves as contracting officer’s technical
representative on service level support contracts.

e. Maintains status records and alerts the operating divi-
sions of potential cost overages. The staff is the focal point
with other non-service elements for personnel, budgetary, and
fiscal matters.

f. Develops plans for organizational changes which have
considerable impact, such as those involving basic structure,
operating cost, or key positions. The staff coordinates pro-
gram efforts and assesses the impact of organization programs
of substantive development on other parts of the agency, other
government entitites, and in the private sector.

g. Represents the service on technical review and evalu-
ation programs. Reviews service program performance and
conducts in-depth problem analysis and special studies to
provide formal reports conceming program strengths and
deficiencies.

h. Conducts and monitors the service training, EEO Pro-
gram, EI Program, Employee Suggestion Program, Awards
Program, Appraisal Program, and Privacy Act issues.

i. Acts as the focal point in the service for liaison with the
military, Office of Inspector General (OIG)/GAO, and other
external organizations.

J. Works with the division’s plans and programs staffs to
provide guidance and leadership on the various service pro-
grams; provides program, administrative support, and advice
on the acquisition, maintenance, and use of service resources.

99-8. QUALITY ASSURANCE STAFF. The Quality As-
surance Staff provides oversight of the Total Quality Program
for the service. The staff:

a. Develops standards, guidelines, and procedures on
quality assurance for use by the AOS systems engineering
divisions.

b. Establishes and maintains a system of organizational
goals and objectives for measurement of product quality.
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c. Generates management reports on all aspects of the
quality program for the service.

d. Reviews and evaluates the AOS systems engineering ‘
divisions quality assurance plans and control procedures;
conducts analyses to pinpoint quality problems.

e. Provides oversight on all quality functions for the serv-
ice. The staff gives guidance to the AOS systems engineering
divisions on quality matters.

f. Performs system performance checks to assure high
quality products are delivered from the service. The staff
tracks and follows up on identified quality problems and their
proposed resolutions.

g. Provides OIG/GAO liaison on product quality issues
and completes special projects relating to product quality
issues.

99-9. OPERATIONAL SUPPORT STAFF. The Opera-
tional Support Staff provides guidance and support to the
National En Route Systems Engineering Division, National
Terminal Systems Engineering Division, and National Data
Communications Systems Engineering Division relative to
resource and administrative management functions, quality
assurance and operational testing and evaluation programs
(OT&E), and other related tasks. The staff:

a. Provides guidance and coordination on program fund-
ing requirements, budget formulation and execution, multi-
year and long range funding. Verifies resource requirements
and assists in the development of narratives and impact state-
ments to support requested funding levels. Serves as the focal
point for the coordination and consolidation of the divisions®
resources and fiscal requirements. Ensures effective fiscal
controls and accountability of allotted funding.

b. Provides contract management and oversight on con-
tractor support requirements. In conjunction with the divi-
sions, develops contractor capability inventory. Formulates
statements of work and task statements for division level
contract support.

¢. Provides Liaison service for human resource manage-
ment programs, including organizational development, staff-
ing, position management, incentive awards, training, labor
relations, and EEO.

d. Administers the training program for the divisionsrela-
tive to ongoing training needs. Identifies resources, course
development and instruction, and employee development.
Serves as the focal point for all training requirements and
coordination.

e. Manages the service Cooperative Education Program.,

f. Provides administrative management staff support serv-
ices concerning;
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(1) Common local area network (LAN) administration
and assistance.

(2) Space management.
(3) Automation information security (AIS).
(4) Waste, fraud, and abuse (A-123 Program).

g. Oversees the quality assurance program concerning the
NAS automation systems supported and maintained by the
divisions. Specifically:

(1) Ensures implementation of quality assurance poli-
cies. Monitors and evaluates required procedures, techniques,
practices, standards, tolerances, and quality control methods
to determine the adequacy of procedures utilized.

(2) Performs operational field site procedures evalu-
ations in association with the Office of Air Traffic Systems
Effectiveness.

(3) Maintains liaison with FAA elements (headquar-
ters, regions, and facilities) and contractors to provide conti-
nuity and followup on quality assurance evaluations and
corrective action recommendations.

h. Coordinates all AT&E shakedown and functional veri-
fication test activities and oversees the testing and develop-
ment of all related plans, scripts, and reports.

i. Participates with the FAA Technical Center and the
appropriate program office on the factory and integration tests
to identify and resolve possible shakedown problems as early
as possible.

J- Represents the service on tehnical review and evalu-
ation programs. Reviews division program performance and
conducts in-depth problem analysis and special studies to
provide formal reports concerning program strengths and
deficiencies.

99-10. NATIONAL SYSTEMS REQUIREMENTS
ANALYSIS DIVISION. The division serves as the primary
interface between the National Airway Systems Engineering
Division, National En Route Systems Engineering Division,
National Terminal Systems Engineering Division, and the
National Data Communications Systems Engineering Divi-
sion, other FAA organizations, and vendors/contractors to
ensure that new systems and modifications to existing sys-
tems are transitioned, installed, and supported effectively.
The division:

a. Is the AOS focal point for NAILS and DRR.

b. Functions as the primary interface between headquar-
ters program offices and other AOS systems engineering
divisions to assure a smooth transition from development to
operational use of new or enhanced equipment or software.
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¢. Ensures that new systems or enhancements to existing
systems can be fully supported within existing or planned
maintenance capabilities.

d. Reviews acquisition documents to assure they contain
requirements for hardware and software engineering services
support and other support tools necessary for the operational
support of the system.

e. Conducts analyses to determine the causes of adverse
system performance trends and makes recommendations for
corrective actions, as required.

f. Coordinates requirements for modifications and en-
hancements to operational systems with the user organiza-
tions.

g. Represents the National Airway Systems Engineering
Division, National En Route Systems Engineering Division,
National Terminal Systems Engineering Division, and Na-
tional Data Communications Systems Engineering Division
at air traffic engineering configuration control boards
(CCB'’s), and at packaging meetings for new system software
releases; coordinates requirement priorities between Air Traf-
fic (AT) and AF.

h. Coordinates all OT&E shakedown and functional veri-
fication test activities and oversees the testing and develop-
ment of all related plans, scripts, and reports.

i. Works with the FAA Technical Center and the program
office on the factory and integration tests to ensure that any
possible shakedown problems are identified and resolved as
early as possible.

99-11. NATIONAL AIRWAY SYSTEMS
ENGINEERING DIVISION. The National Airway Sys-
tems Engineering Division is responsible for providing direct
hardware and software engineering support to field facilities,
directive publication and issuance, and in-service improve-
ment and modification development, evaluation, and imple-
mentation for assigned NAS systems as assigned by the latest
version of Order 1100.157, National Engineering Field Sup-
port Maintenance Program Procedures. With respect to the
foregoing, the division:

a. Provides hardware and software engineering support
directly to field elements in the solution of site unique and/or
national system problems.

b. Develops electronic and plant equipment modifications
and in-service improvements for systems and subsystems,
and reviews and coordinates contractor and field-developed
modifications.

¢. Analyzes system performance based upon reported
problems and or outages; identifies deficiencies in hardware
and/or software; designs, develops, tests, and implements
solutions.
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d. Plans, develops, and issues, in accordance with national
policy, maintenance technical handbooks and guidance ma-
terial to support the field maintenance program.

e. Provides engineering support and conducts shakedown
testing on new NAS systems; identifies problems and works
with the program offices, as required, to bring equipment/sys-
tems to an acceptable status before deployment.

f. Maintains the NAS baseline configurations and tracks
the modification status of assigned systems, facilities, and
equipment.

g. Reviews specifications, contracts, and procurement re-
quests to assure compliance with maintenance concepts and
requirements.

h. Develops and maintains data bases and test tools for test
and evaluation of software.

99.12, NATIONAL EN ROUTE SYSTEMS
ENGINEERING DIVISION. The National En Route Sys-
tems Engineering Division is responsible for: Providing di-
rect hardware and software engineering support to en route
and oceanic field facilities; directive publication and issu-
ance; and in-service implementation for NAS systems as
assigned by the latest version of Order 1100.157, or other
directives. With respect to the foregoing, the division:

a. Develops electronic and plant equipment modifications
and in-service improvements for systems and subsystems,
and reviews and coordinates contractor and field-developed
modifications.

b. Reviews preliminary and final manuscripts of equip-
ment instruction books prepared by equipment manufacturers
under procurement contracts to ensure that maintenance re-
quirements for scope, format, and content are met.

¢. Assists in the development of plans, requirements, and
functional specifications for the automation software in the
NAS components, including operational ATC automation
systems,

d. Performs analysis of proposed modifications to deter-
mine cost and impact of developing and integrating proposed
modifications into operational systems. Results of these
analyses are used to determine feasibility and scheduling of
the integration of the proposed modification.

e. Develops new software programs and modifications to
existing software programs in support of field maintenance
activities. Develops site specific modifications to existing
software programs. This function is applicable to those sys-
tems and equipment for which the division has been assigned
support responsibility by the service.

f. Analyzes system performance based upon reported
problems and/or outages, identifies deficiencies in hardware
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and/or software, and designs, develops, tests, and implements
solutions.

g. Plans, develops, and issues, in accordance with national
policy, maintenance technical handbooks and guidance ma-
terial to support the field maintenance program. Coordinates §
modification activity, impacts, and schedules with field and
headquarters organizations, as required, to ensure timely and
efficient implementation with minimal interruption to NAS
functions.

h. Prepares and distributes updates to hardware and soft-
ware documentation to support modifications and problem
resolution. Initiates site technical bulletins (STB’s), site pro-
gram bulletins (SPB’s), notices, and orders, as required, to
direct and advise field facilities on procedures, techniques,
and processes.

i. Develops requirements and initiates procurement action
for contracts for products directly related to the support
program.

Jj. Provides engineering support and conducts appropriate
development and shakedown testing in the commissioning of
new systems. In this process, identifies problems and devel-
ops and tests modifications, as required, to bring equip-
ment/systems to a commissioned status.

k. Pre-screens case files, evaluates national change pro-
posals (NCP’s), and implements assigned configuration con-
trol decisions (CCD’s).

L. Resolves system, hardware, or software/firmware prob-
lems submitted as hardware discrepancy reports (HDR’s) and
program technical reports (PTR’s).

m. Provides engineering advice and consultation to the
contracting officer during the procurement cycle. Serves as
technical officer, and reviews and approves contractor re-
quests for action and contractor progress payments.

n. Maintains the NAS baseline configuration for those
systems and equipment for which the division has been as-
signed support responsibilities by the service.

0. Accounts for the status of the modifications of all
systems, facilities, and equipment for which the division has
been assigned support responsibilities by the service.

p. Provides hardware, firmware, and software engineer-
ing support directly to field elements on operational engineer-
ing problems and facility restoration normally beyond the
functional capability of such elements.

q. Performs onsite testing, optimization, and analysis to
ensure proper performance of systems, equipment, proposed
modifications, and the completeness of technical direction
and documentation.

Par 99-11



1/3/94

r. Provides solutions to system-wide engineering prob-
lems; develops and recommends national policy, standards,
and procedures relating to the development and installation
of system improvements and modifications.

s. Performs baseline testing, system optimization, and
analysis to ensure proper performance of systems, equipment,
proposed modifications, and the completeness of technical
direction and documentation.

t. Participates in planning of ali division deliverables for
both hardware and software/firmware related activities to
ensure proper coordination and elimination of possible con-
flicts. Leads planning activities for assigned program areas,
including coordination with field and headquarters organiza-
tions to define modifications and delivery schedules.

u. Performs special engineering studies in assigned pro-
gram areas and prepares report of findings. Participates in or
performs special projects in support of NAS systems opera-
tions and maintenance.

v. Provides additional support in division functions as
required in accordance with FAA agreements with outside
organizations, i.e., United States and foreign govermnment
agencies, military services, etc.

w. Provides technical assistance as required by the service
to program offices in support of various F&E programs.

x. Designs, develops, and establishes baseline tests for
systems software and test and maintenace software/firmware;
provides periodic updates as required and directed by CCD’s
and resultant packaging meetings.

99-13. NATIONAL TERMINAL SYSTEMS
ENGINEERING DIVISION. The National Terminal Sys-
tems Engineering Division is responsible for: Providing di-
rect hardware and software engineering support to terminal
field facilities, directive publication and issuance, and in-
service implementation for NAS systems as assigned by the
latest version of Order 1100.157, or other directives. With
respect to the foregoing, the division:

f a. Develops electronic and plant equipment modifications

and in-service improvements for systems and subsystems,
and reviews and coordinates contractor and field-developed
modifications.

b. Reviews preliminary and final manuscripts of equip-
ment instruction books prepared by equipment manufacturers
under procurement contracts to ensure that maintenance re-
quirements for scope, format, and content are met.

¢. Assists in the development of plans, requirements, and
functional specifications for the automation software in the
NAS components, including operational ATC automation
systems.
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d. Performs analysis of proposed modifications to deter-
mine cost and impact of developing and integrating proposed
modifications into operational systems. Results of these
analyses are used in the decision process to determine feasi-
bility and scheduling of the integration of the proposed modi-
fication.

e. Develops new software programs and modifications to
existing software programs in support of field maintenance
activities. Develops site specific modifications to existing
software programs. This function is applicable to those sys- |
tems and equipment for which the division has been assigned
support responsibility by the service.

f. Analyzes system performance based upon reported
problems and/or outages, identifies deficiencies in hardware
and/or software, and designs, develops, tests, and implements
solutions.

g. Plans, develops, and issues, in accordance with national
policy, maintenance technical handbooks and guidance ma-
terial to support the field maintenance program. Coordinates
modification activity, impacts, and schedules with field and
headquarters organizations, as required, to ensure timely and
efficient implementation with minimal interruption to NAS
functions.

h. Prepares and distributes updates to hardware and soft-
ware documentation to support modifications and problem
resolution, Initiates site technical bulletins (STB’s), site pro-
gram bulletin (SPB’s), notices, and orders, as required, to
direct and advise field facilities on procedures, techniques,
and processes.

i. Develops requirements and initiates procurement action
for contracts for products directly related to the support

program,

J. Provides engineering support and conducts appropriate
development and shakedown testing in the commissioning of
new systems. In this process, identifies problems and devel-
ops and tests modifications as required to bring equip-
ment/systems to a commissioned status.

k. Pre-screens case files, evaluates NCP’s, and imple-
ments assigned configuration control decisions (CCD’s).

1. Resolves system, hardware, or software/firmware prob-
lems submitted as hardware discrepancy reports (HDR’s) and
program technical reports (PTR’s.)

m. Provides engineering advice and consultation to the
contracting officer during the procurement cycle. Serves as
technical officer, and reviews and approves contractor re-
quests for action and contractor progress payments,

n. Maintains the NAS baseline configuration for those
systems and equipment for which the division has been
assigned support responsibilities by the service.
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0. Accounts for the status of the modifications of all
systems, facilities, and equipment for which the division has
been assigned support responsibilities by the service.

p. Provides hardware, firmware, and software engineer-
ing support directly to field elements on operational engineer-
ing problems and facility restoration normally beyond the
functional capability of such elements.

q. Performs onsite testing, optimization, and analysis to
ensure proper performance of systems, equipment, proposed
modifications, and the completeness of technical direction
and documentation.

r. Provides solutions to system-wide engineering prob-
lems; develops and recommends national policy, standards,
and procedures relating to the development and installation
of system improvements and modifications.

s. Performs baseline testing, system optimization, and
analysis to ensure proper performance of systems, equipment,
proposed modifications, and the completeness of technical
direction and documentation.

t. Participates in planning of all division deliverables for
both hardware and software/firmware related activities to
ensure proper coordination and elimination of possible con-
flicts. Leads planning activities for assigned program areas,
including coordination with field and headquarters organiza-
tions to define modifications and delivery schedules.

u. Performs special engineering studies in assigned pro-
gram areas and prepares report of findings. Participates in or
performs special projects in support of NAS systems opera-
 tions and maintenance.

v. Provides additional support in division functions, as
required, in accordance with FAA agreements with outside
organizations, i.e., United States and foreign government
agencies, military services, etc.

w. Provides technical assistance, as required by the serv-
ice, to program offices in support of various F&E programs.

x. Designs, develops, and establishes baseline tests for
systems software and test and maintenance software/firm-
ware; provides periodic updates as required and directed by
CCD’s and resultant packaging meetings.

99-14, NATIONAL DATA COMMUNICATIONS
SYSTEMS ENGINEERING DIVISION. The National
Data Communications Systems Engineering Division is re-
sponsible for: Providing direct hardware and software engi-
neering support to field facilities, including flight service
stations, directive publication and issuance, and in-service
improvement and modification development, evaluation, and
implementation for NAS systems as assigned by the latest
version of Order 1100.157. With respect to the foregoing, the
division:
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a. Develops electronic and plant equipment modifications
and in-service improvements for systems and subsystems,
and reviews and coordinates contractor and field-developed
modifications.

b. Reviews preliminary and final manuscripts of equip-
ment instruction books prepared by equipment manufacturers
under procurement contracts to ensure that maintenance re-
quirements for scope, format, and content are met. |

¢. Assists in the development of plans, requirements, and
functional specifications for the automation software in the
NAS components, including operational ATC automation
systems.

d. Performs analysis of proposed modifications to deter-
mine cost and impact of developing and integrating proposed
modifications into operational systems. Results of these
analyses are used to determine feasibility and scheduling of
the integration of the proposed modification.

e. Develops new software programs and modifications to
existing software programs in support of field maintenance
activities. Develops site specific modifications to existing
software programs. This function is applicable to those sys-
tems and equipment for which the division has been assigned
support responsibility by the service.

f. Analyzes system performance based upon reported
problems and/or outages, identifies deficiencies in hardware
and/or software, and designs, develops, tests, and implements
solutions.

g. Plans, develops, and issues, in accordance with national
policy, maintenance technical handbooks and guidance ma-
terial to support the field maintenance program. Coordinates
modification activity, impacts, and schedules with field and
headquarters organizations, as required, to ensure timely and
efficient implementation with minimal interruption to NAS
functions.

h. Prepares and distributes updates to hardware and soft-
ware documentation to support modifications and problem
resolution. Initiates STB’s, SPB’s, notices, and orders, as
required, to direct and advise field facilities on procedures,
techniques, and processes.

i. Develops requirements and initiates procurement action
for contracts for products directly related to the support
program.

J. Provides engineering support and conducts appropriate
development and shakedown testing in the commissioning of
new systems. In this process, identifies problems and devel-
ops and tests modifications as required to bring equip-
ment/systems to a commissioned status.

k. Pre-screens case files, evaluates NCP’s, and imple-
ments assigned CCD’s.

Par 99-13
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L. Resolves system, hardware, or software/firmware prob-
lems submitted as HDR’s and PTR’s.

m. Provides engineering advice and consultation to the
contracting officer during the procurement cycle. Serves as
technical officer, and reviews and approves contractor re-
quests for action and contractor progress payments.

n. Maintains the NAS baseline configuration for those
systems and equipment for which the division has been
assigned support responsibilities by the service,

0. Accounts for the status of the modifications of all
systems, facilities, and equipment for which the division has
been assigned support responsibilities by the service.

p. Provides hardware, firmware, and software engineer-
ing support directly to field elements on operational engineer-
ing problems and facility restoration normally beyond the
functional capability of such elements.

q. Performs onsite testing, optimization, and analysis to
ensure proper performance of systems, equipment, proposed
modifications, and the completeness of technical direction
and documentation.

r. Provides solutions to system-wide engineering prob-
lems; develops and recommends national policy, standards,
and procedures relating to the development and installation
of system improvements and modifications.

Par 99-14
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s. Performs baseline testing, system optimization, and
analysis to ensure proper performance of systems, equipment,
proposed modifications, and the completeness of technical
direction and documentation.

t. Participates in planning of all division deliverables for
both hardware and software/firmware related activities to
ensure proper coordination and elimination of possible con-
flicts. Leads planning activities for assigned program areas,
including coordination with field and headquarters organiza-
tions to define modifications and delivery schedules.

u. Performs special engineering studies in assigned pro-
gram areas and prepares report of findings. Participates in or
performs special projects in support of NAS systems opera-
tions and maintenance.

v. Provides additional support in division functions, as
required, in accordance with FAA agreements with outside
organizations, i.e., United States and foreign government
agencies, military services, etc.

w. Provides technical assistance, as required by the serv-
ice, to program offices in support of various F&E programs.

x. Designs, develops, and establishes baseline tests for
systems software and test and maintenance software/firm-
ware; provides periodic updates as required and directed by
CCD'’s and resultant packaging meetings,

99-9 (and 99-10)
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L. Resolves system, hardware, or software/firmware prob-
lems submitted as HDR’s and PTR’s.

m. Provides engineering advice and consultation to the
contracting officer during the procurement cycle. Serves as
technical officer, and reviews and approves contractor re-
quests for action and contractor progress payments.

n. Maintains the NAS baseline configuration for those
systems and equipment for which the division has been
assigned support responsibilities by the service,

0. Accounts for the status of the modifications of all
systems, facilities, and equipment for which the division has
been assigned support responsibilities by the service.

p. Provides hardware, firmware, and software engineer-
ing support directly to field elements on operational engineer-
ing problems and facility restoration normally beyond the
functional capability of such elements.

q. Performs onsite testing, optimization, and analysis to
ensure proper performance of systems, equipment, proposed
modifications, and the completeness of technical direction
and documentation.

r. Provides solutions to system-wide engineering prob-
lems; develops and recommends national policy, standards,
and procedures relating to the development and installation
of system improvements and modifications.
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s. Performs baseline testing, system optimization, and
analysis to ensure proper performance of systems, equipment,
proposed modifications, and the completeness of technical
direction and documentation.

t. Participates in planning of all division deliverables for
both hardware and software/firmware related activities to
ensure proper coordination and elimination of possible con-
flicts. Leads planning activities for assigned program areas,
including coordination with field and headquarters organiza-
tions to define modifications and delivery schedules.

u. Performs special engineering studies in assigned pro-
gram areas and prepares report of findings. Participates in or
performs special projects in support of NAS systems opera-
tions and maintenance.

v. Provides additional support in division functions, as
required, in accordance with FAA agreements with outside
organizations, i.e., United States and foreign government
agencies, military services, etc.

w. Provides technical assistance, as required by the serv-
ice, to program offices in support of various F&E programs.

x. Designs, develops, and establishes baseline tests for
systems software and test and maintenance software/firm-
ware; provides periodic updates as required and directed by
CCD'’s and resultant packaging meetings,

99-9 (and 99-10)
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CHAPTER 100. SYSTEM MANAGEMENT SERVICE

160-1. MISSION. The System Management Service en-
sures that the facilities and equipment in the air navigation,
air traffic control, and aeronautical communication systems
and telecommunications network of the NAS function con-
tinuously to acceptable levels of performance; that the man-
agement, maintenance, and support of the systems and
associated environmental facilities and telecommunications
support is efficient, economical, and responsive to opera-
tional needs and to the requirements of aviation safety and
national defense; manages the aviation frequency spectrum;
manages the FAA operational and administrative telecommu-
nications network; and, provides for the acquisition and man-
agement of real and personal property, transportation, and
supply support for agency programs, and development and
maintenance of logistics systems.

100-2. FUNCTIONAL ORGANIZATION. The func-
tional organizational structure of the System Management
Service is shown in Figure 100-1, Organizational Structure
for the System Management Service.

100-3. FUNCTIONS. The System Management Service:

a. Provides for the sustaining engineering, maintenance,
and technical functioning of air navigation, air traffic control,
and aeronautical communications systems, telecommunica-
tions network and facilities which are owned, controlled, or
maintained by the FAA.

b. Provides the analysis of reliability, maintainability,
supportability, and personal safety aspects of elements of
systems which are owned, controlled, or maintained by the
FAA.

¢. Formulates national systems maintenance objectives,
plans, policies, programs, standards, and procedures for issu-
ance by or on behalf of the associate administrator.

d. Servesas the chairman of the Joint Surveillance System
(38S) and Joint Radar Planning Group (JRPG); provides for
the necessary coordination with DOD and other Government
and non-Government organizations on matters pertaining to
systems maintenance.

e. Performs maintenance engineering, performance and
operations analysis, and related technical support functions
required to discharge the service mission.

| f. Withdrawn—CHG 24.

g. Coordinates systems maintenance matters at the na-
tional level.

| h. Withdrawn—CHG 24.

Par 100-1

and spectrum engineering matters to AF offices and services

i. Provides advice and assistance on telecommunications |
and to the field organization.

J. Develops policy and technical guidance for the mainte-
nance, repair, and decontamination of air navigation and ATC
facilities in the case of a natural or man-made disaster that
does not constitute a defense emergency condition. The staff
coordinates and ensures the adequacy of emergency and
contingency plans needed to restore facilities damaged during
these non-defense emergency conditions.

k. Provides policy and technical guidance to the Mike
Monroney Aeronautical Center for the repair and overhaul of
equipment in the commissioned systems, and evaluates the
effectiveness, efficiency, and economy of this activity.

1. Withdrawn—CHG 24. |

m. Implements and maintains NAS configuration man-
agement policies and procedures for operational systems in
the NAS, and serves as a member of the NAS and systems
engineering configuration control boards.

n. Participates in DRR activities to ensure acceptability of
acquisition programs for deployment.

0. Manages the aviation frequency spectrum for the NAS.

p. Formulates policies and standards applicable to the
utilization of radio frequencies. Represents FAA, both nation-
ally and intemnationally, on all matters relating to spectrum
engineering policy, including the following:

(1) Executing radio freqency spectrum policy, plans,
and standards.

(2) Engineering, obtaining, and protecting the neces-
sary radio frequency authorizations and allocations to satisfy
the requirements of the NAS.

q. Withdrawn—CHG 24.

r. Serves as the AF coordination point for the National
Transportation Safety Board (NTSB) recommendations, the
Aviation Reporting System, Transportation Safety Informa-
tion System (TSI), and the focal point for aircraft accident
and incident coordination.

s. Develops long-range maintenance plans, policies, and
requirements for future facilities and services in the NAS,

t. Develops, issues, and maintains policies, standards, and
guidelines for training requirements relating to technical re-
quirements and certification of technical field personnel.

u. Develops policies, standards, and guidelines relating to
AF maintenance coverage and response, position classifica-

100-3



1100.2C CHG 24

tion, and performance of special studies, projects, and analy-
sis of issues associated with field staffing requirements, sector
staffing standards, and forecasting trends affecting future
service policy.

v. Provides policy, planning, implementation, coordina-
tion, and program direction of maintenance automation sys-
tems relating to Remote Maintenance Monitoring (RMM)
and the executive node of the Maintenance Management
System (MMS).

w. Plans for procurement of supplies and equipment in a
timely manner to support FAA programs.

x. Formulates national logistics management policies and
standards for the support of all FAA programs, and provides
national planning and guidance in the development and main-
tenance of automated logistics systems.

y. Manages and controls the physical custody and move-
ment of materiel and equipment subject to FAA jurisdiction
from acquisition to delivery to the user.

z. Formulates policy and procedures for procurement of
transportation services, and arranges for shipment of NAS
equipment and systems from contractor facilities.

aa. Plans for and takes appropriate action to ensure the
continuity of logistics functions during any emergency pe-
riod.

bb. Evaluates national logistics program activities.

cc. Develops requirements and directives for all national
logistics training, except procurement and quality assurance
training.

dd. Formulates policies and procedures for the acquisi-
tion, management, and disposal of real property.

100-4. Reserved.
100-5. SPECIAL RELATIONS.

a. With the NAS Transition and Implementation Service,
the System Management Service develops support policies
and plans for NAS systems, serves on the NAILSMT, and
coordinates with the NAS Transition and Implementation
Service to assure implementation and compliance with estab-
lished support policies and plans.

b. With the NAS System Engineering Service, the System
Management Service supports and provides maintenance
program requirements input to the development of the NAS
Plan. In conjunction with the NAS System Engineering Serv-
ice, the service ensures program integration in planning ac-
tivities,

¢. Withdrawn—CHG 24,
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100-6. OFFICE OF THE DIRECTOR. Under the ex-
ecutive direction of the Associate Administrator for Airway
Facilities, the Director, System Management Service:

a. Advises and assists the associate administrator and his
executive staff on the justification of budget estimates, the
administration of executive decisions, and the development
and maintenance of productive relationships with the public,
the aviation community, and other Government agencies.

b. Provides for the development and effective coordina-
tion of FAA objectives, plans, policies, programs, standards,
and procedures for issuance by or on behalf of the Adminis-
trator which pertain to systems maintenance and telecommu-
nication services.

¢. Withdrawn—CHG 24. i
d. Withdrawn—CHG 24.

e. Creates and maintains an atmosphere of positive human
relations and open communications for all System Manage-
ment Service employees between the service and other head-
quarters, region, and field organizations.

f. Provides leadership and direction in the planning, man-
agement, and control of service programs.

100-7. PROGRAM MANAGEMENT STAFF. The
Program Management Staff provides overall functional man-
agement in matters pertaining to the acquisition, mainte-
nance, and utilization of resources. The staff:

a. Plans, administers, and provides service-level support
activities necessary for the implementation of service fiscal
plans, programs, and systems. In so doing, the staff:

(1) Formulates, analyzes, executes, and administers
the serivce’s headquarters budget activity.

(2) Serves as the focal point within the service for
coordinating and consolidating total fiscal requirements
(headquarters).

(3) Develops detailed budget justifications supporting
resource requirements for the service.

(4) Monitors resource commitments and fiscal status
for the System Management Service, prepares required AF
reports, recommends program adjustments and internal fiscal
management procedures compatible with AF budget and
fiscal systems to the Director, System Management Service.

(5) Develops and operates a management system
which identifies service goals; records priorities, resource
application, target dates, and objectives; provides pertinent
feedback for management use and decisionmaking; and es-
tablishes guidelines for, and monitors service program re-
views.

(6) Withdrawn—CHG 24.
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' (7) Withdrawn—CHG 24.

b. Assists the director in planning, development, direction
review, and status evaluation of service programs. This in-
cludes the organization, structure, and reporting of programs
and the development of appropriate program management
plans.

¢. Monitors and evaluates the service systems of internal
controls and vulnerability assessments required by OMB
Circular A-123.

d. Provides administrative management support services
concerning:

(1) Service organization and staffing, personnel serv-
ices, training needs, and awards.

(2) Paperwork management (directives, forms, re-
ports, and records).

(3) Office services (space, telephone, property, etc.)
(4) Physical security and personnel security.

(5) Administrative standards and related activities.
(6) Management analyses.

(7) Evaluation of administrative and technical em-
ployee suggestions/UCR’s.

(8) Compliance with service and FAA human relations
policy. :

e. Provides the liaison for the EEO Program and develops
the service EEO Plan.

f. Provides service coordination for the Freedom of Infor-
mation Act and the Privacy Act.

g. Advises and assists the director and elements of the
service on administrative managment problems brought to
the attention of the headquarter’s organization,

h. Provides a focal point for consultation and coordination
between the service and other FAA headquarters offices on
matters of administrative and management support.

i. Develops and recommends service organization con-
cepts and plans.

j. Develops, justifies, and administers service resource
requirements.

k. Prepares the service position on emergency operations
matters, provides service representation in planning, and
coordinates the service program for FAA emergency opera-
tions.

|1oo.s. Withdrawn—CHG 24.
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100-9. RESERVED.

100-10. OPERATIONS ENGINEERING DIVISION.
The Operations Engineering Division is responsible for theI
formulation and coordination of national objectives, policies,
standards, procedures, and guidelines governing the day-to-
day and long-term technical functioning, performance, and
certification of the NAS; of field facilities; and, management
of national contracts for maintenance of facilities within the
NAS. The division serves as the focal point within the service
for identifying, establishing, providing, and maintaining op-
erational and maintenance requirements input to the develop-
ment of the NAS. The division also provides for the
cochairperson of the JRPG and JSS activities, and manages
interagency and other agreements under the purview of the
service. With respect to the foregoing, the division:

a. Develops, maintains, and operates a system that will
provide trend data on maintenance programs which are in-
cluded in the AF Goals and Objectives and Performance
Indications Program.

b. Prepares periodic technical reports and data of the
nature and scope of performance trends, the anticipated im-
pact on service, and provides recommendations to organiza-
tions responsible for further investigation and corrective
actions. The division supports the facility performance data
requirements of the agency.

c. Represents the agency in the collection, composition,
and publication of the facility/service performance data.

d. Develops and maintains general maintenance policies,
standards, and guidelines involving electrical power, techni-
cal inspection, equipment certification, facility documenta-
tion, repair of equipment, and general maintenance
requirements and procedures, The division is reponsible for
the latest version of Order 6000.15, General Maintenance
Handbook for Airway Facilities.

e. Develops subparts A through J of the Federal Aviation
Regulations, Part 171, and manages the Non-Federal Facili-
ties Program. In so doing, engineering support may be ob-
tained from the Operational Support Service or the applicable
program office.

f. Manages the service’s Test Equipment Program, includ-
ing the Automated Test Equipment (ATE) Program; develops
requirements and schedules, and maintains national lists of
preferred test equipment; coordinates requirements for test
equipment with program offices, the FAA Logistics Center,
and regions; prepares F&E and OPS test equipment budget
requests; and, takes or initiates action for procurement and
distribution.

g. Develops and maintains policies, guidelines, and pro-
cedures for maintenance, modification, software develop-
ment, and calibration of test equipment. Monitors calibration

100-5
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requirements and accomplishment data and takes or initiates
required corrective actions.

h. Inconjunction with the NAS Implementation and Tran-
sition Service, develops overall service policies, standards,
guidelines, and programs for the use, handling, and disposal
of hazardous waste materials for the AF organization.

i. Develops and maintains national power policies, stand-
ards, and guidelines including the critical load configuration
at major facilities. Represents the service in development of
policies and standards governing the use and consumption of
energy. The division provides for the co-chairperson of the
National Power Committee.

j- Reviews acquisition documentation and reliabil- .

ity/maintainability proposals and evaluation plans submitted
by offerors or contractors to ensure that NAS system and
subsystem acquisition designs, requirements, proposals, and
plans support maintenance plans, concepts, and objectives.
The division reviews FAA specifications, statements of work,
program plans, system designs, implementation plans, testing
plans, etc., for each Capital Investment Plan (CIP) project for
conformance to NAS maintenance engineering requirements.
The division participates in the integrated logistics support
management team process for both acquisition and opera-
tional/commissioned systems.

k. Develops and maintains policies, standards, and guide-
lines for preparation of facility reference data files, joint
acceptance inspection, commissioning, and decommission-
ing of airway facilities. Represents the service in develop-
ment of agency systems test and evaluation policies,
guidelines, and requirements.

1. Develops and maintains service policies, standards, and
guidelines on and manages the Airway Facilities Personnel
Safety Program; ensures timely distribution of information on
identified safety hazards.

m. Develops requirements, policies, plans, and proce-
dures for the operation and monitoring of the NAS to ensure
that significant interruptions/incidents receive prompt and
appropriate followup attention; keeps top management offi-
cials apprised of significant interruptions and their impact on
air traffic operations as well as the current overall status of
the NAS; manages the National Maintenance Coordination
Center NMCC).

n. Monitors day-to-day and long-term facility/service per-
formance and technical program data (e.g., technical inspec-
tion deficiencies); develops and maintains a system of charts,
graphs, and statistical data representing performance and
program trends; and in conjunction with the Operational
Support Service, investigates and identifies causes of adverse
performance trends and takes or initiates corrective actions.

100-6
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0. Develops and maintains policies, guidelines, and pro-
cedures governing the National Airspace Performance Re-
porting System (NAPRS).

p. Implements and maintains NAS configuration manage-
ment policies and procedures for the operational NAS; pro-
vides technical advice to the Associate Administrator for
Airway Facilities and the Director, System Management
Service, pertaining to NAS and system engineering configu-
ration control boards (CCB’s); provides representation on
cluster CCB’s and specification review boards; and, provides
technical analysis and support to the Operational Support
Service for management of the maintenance engineering
CCB.

q. Withdrawn—CHG 24.
r. Withdrawn—CHG 24.
s. Withdrawn—CHG 24.
t. Withdrawn—CHG 24.
u. Withdrawn—CHG 24.
v. Withdrawn—CHG 24.
w. Withdrawn—CHG 24.
x. Withdrawn—CHG 24.

y. Develops system design and operational requirements
in consideration of optimizing the maintenance and logistics
support program for airway facilities as well as air traffic
control services, and monitors system acquisition and imple-
mentation programs to ensure such requirements are met. The
division sponsors new CIP programs and mission needs state-
ments for NAS infrastructure replacement systems, when
required.

z. In coordination with other offices and services, assures
integrated logistics support for operational/commissioned fa-
cilities in accordance with stated service policies and plans.

aa. Manages interagency and other agreements‘ falling
under the purview of the System Management Service; coor-
dinates with appropriate inter-service and intra-service ele-
ments.

bb. Serves as the focal point for sustaining engineering
and is responsible for coordination of operational activities
with the field organization.

cc. Serves as service focal point for AF planning for
takeover of facilities related to closure of DOD bases and
related facilities.

dd. Establishes policy, procedures, and priorities for use
of MMS by all organizational elements of Washington head-
quarters and field organizations relating to division programs
(logging, NAPRS, test equipment, spares, etc.).

Par 100-10
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ee. Administers, plans, and budgets for all maintenance
contracts for commissioned/operational facilities; assures
that a coordinated handoff is made from the program office
to system maintenance and that followup actions are taken to
continue or modify contracts as required. The division initi-
ates funding activity and develops contract maintenance
specifications and plans for all NAS systems as necessary.

100-11. SYSTEM OPERATIONS DIVISION. The Sys-
tem Operations Division is responsible for the formulation
and coordination of national objectives, policies, standards,
procedures, and guidelines governing the technical work-
force resources and the maintenance program. The division
also proposes maintenance policy and is the service’s single
point of contact for maintenance requirements of the NAS.
With respect to the foregoing, the division:

a. Participates in the development of qualification and
classification guides and standards for AF field personnel;
provides position classification review, advice and counsel to
the serivce, field, and Office of Personnel on appropriateness
of series and justification necessary to support requested
grade levels.

b. Develops national policy and guidelines for mainte-
nance coverage and level of facility restoration response.

¢. Serves as the national program office for the Airway
Facilities Supervisors’ Committee (AFSUPCOM), ensuring
and facilitating field supervisory participation in the identifi-
cation and resolution of supervisory issues.

d. Provides national technical training program guidance
to the Office of Training and Higher Education through the
submission of training proposals, review and approval of
training plans, review of specification and contractor-devel-
oped proposals in response to request for proposals for train-
ing, and the development of training courses and materials.
The division assists the program manager in developing a
training plan for each system acquisition.

e. Develops national AF technical training and personnel
certification policies, standards, and guidelines. :

f. Develops and updates the AF technical training portions
of the agency’s S-year program (spring preview); provides
justification and response to budgetary and program issues in
support of valid training requirements; and, determines na-
tional AF training priorities.

g- Develops estimates of AF training costs for new and
proposed programs, facilities, and equipment, and monitors
the training data system to ensure equitable distribution of
quota and travel funds.

h. Develops and recommends policies and standards for
field organizational structure and personnel management
plans and programs to meet maintenance operational require-
ments to achieve optimum effectiveness and efficiency.
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i. Develops a system for measuring facility complexity
and, in conjunction with the Office of Personnel and the
regions, applies complexity measures for determining grade
levels of field positions.

J- Develops analytical methods and conducts analyses
related to the demographics of the field work force in terms
of distribution, skill development, attrition, and other factors
related to near-term and long-term personnel requirements
planning, and serves as the single source for all regional
demographics and employment data.

k. Develops and maintains the human resource planning
system and provides implementation guidance to the regions.

1. Withdrawn—CHG 24.

m. Withdrawn—CHG 24.
n. Withdrawn—CHG 24.
0. Withdrawn—CHG 24.
p. Withdrawn—CHG 24.

q. Reviews computer timeshare usage and efficiency of
programs; provides financial tracking and analysis of com-
puter timeshare funds; makes recommendations regarding
implementation or retention of ADP programs; advises users
of expenditures; places limits on programs as needed; and,
prepares ADP budget submissions relating to division pro-
grams.

r. Develops and coordinates maintenance plans in such
areas as staffing, training, supply support, contract mainte-
nance etc., that allow, in conjunction with the NAS Transition
and Implementation Service, an orderly transition from the
establishment phase to the maintenance phase of facilities in
the NAS by monitoring F&E current program activities,
including commissioning schedules, and analyzing equip-
ment configurations.

s. Develops, in conjunction with appropriate offices and
services, contract maintenance policies and requirements.

t. Reviews regional AF headquarters and field mainte-
nance staffing estimates and provides recommendations for
staffing distribution to the Director, System Management
Service, and the Associate Administrator for Airway Facili-
ties. '

u. Monitors the F&E Program to ensure consistency with
long-range system planning goals, readjusts these planning
goals toreflect changes in policy, and analyzes impact to field
staffing and training,

v. Develops national AF sector staffing standards and
participates in the development of agency staffing guides,
staffing validation studies, and related staffing activities.
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w. Administers, in conjunction with appropriate offices,
the Facilities Master File (FMF) and the Facilities, Service
and Equipment Profile (FSEP) for AF, and establishes stand-
ard codes for identification of activities in agency data sys-
tems.

x. Reviews all cost-benefit studies in which maintenance
costs are a factor and serves as the single source for all
maintenance cost information.

y. Develops and maintains concepts, plans, policies, and
objectives for the systems maintenance program to ensure
that the current and future operational requirements are
achieved.

z. Develops and maintains system descriptions for "end-
state" maintenance and support, strategic systems mainte-
nance, automation operations, the maintenance automation
concept, and MCC implementation. These systems and plans
consider the long-term role of the maintenance organization,
human resources and relations, direct and contract mainte-
nance, engineering field suport, and physical and financial
resources.

aa. Develops and maintains a set of documented mainte-
nance operational requirements and systems requirements
statements. This activity considers the impact of proposed
system concepts on air traffic control requirements.

bb. Withdrawn—CHG 24.

cc. Serves as the focal point and coordinator within head-
quarters and among regions on the maintenance automation
requirements and activities.

dd. Represents the service on the NAILSMT and other
NAILS committees as appropriate.

ee. Determines maintenance requirements on supply as
part of the NAILS process.

ff. Develops and provides System Management Service
requirements for the MMS. This includes initiation of re-
search and development issues for future AF activities.

gg. Chairs the Airway Facilities Oversight Training Com-
mittee. ‘

hh. Manages and operates the executive node of the MMS
and establishes policy, procedures, and priorities for use of
MSS by all organizational elements of Washington headquar-
ters and field support organizations.

ii. Develops and recommends policies and standards for
regional and field organizational structure, including facility
consolidations and closures.

100-12, TELECOMMUNICATIONS

MANAGEMENT AND OPERATIONS DIVISION. The
Telecommunications Management and Operations Division
is responsible for providing management and operation of all
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agency operational and administrative telecommunications,
and telecommunications resources, including the planning,
engineering, technical information, and financial manage-
ment functions. With respect to the foregoing, the division:

a. Develops and recommends national objectives, plans,
policies, programs, standards, and procedures governing op-
erational and administrative telecommunications networks,
systems, and equipment.

b. Identifies, collects, and coordinates agency telecom-
munication service requirements. The division prepares the
agency budget submission, acquisition and procurement
strategy, allocates telecommunication resources, and assures
the provisioning of required services and equipment.

¢. Provides network planning and engineering services,
determining the most effective transmission medium, facili-
ties, and equipment to meet requirements. The division pro-
vides operational and economic analysis and determination
of leased or agency-owned resources, end-to-end circuit en-
gineering, and standards for service, systems, equipment, and
interfaces.

d. Manages the operational and administative networks
(Radio Communications Link (RCL), National Airspace Data
Interchange Network (NADIN), Administrative Data Trans-
mission Network (ADTN), Data Multiplexing Network
(DMN), etc.); selects methods for satisfying requirements,
user access, operating procedures, expansions, and modern-
ization.

e. Manages the agency Leased Services Program. The
division prepares telecommunications service requests, per-
formance specifications, and maintenance requirements for
leased services and equipment. The division serves as the
focal point for FAA leased telecommunications services and
is the designated telecommunications certification office for
the agency.

f. Provides engineering advice and consultation to the
contracting officer during the procurement/leasing cycle;
serves as the technical officer; reviews and certifies contrac-
tor requests for action and contractor programs payment.

g. Analyzes network and circuit performance and evalu-
ates alternative transmission and equipment technologies.
The division recommends and effects networking strategy,
transmission, and equipment modernization based upon per-
formance and cost criteria.

h. Manages the agency Telecommunications Service Im-
provement Program. The division coordinates with the re-
gions and telephone companies, establishes service
performance criteria, monitors performance, and ensures
compliance with standards.

i. Establishes telecommunications maintenance and op-
erations performance requirements. The division coordinates
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with Air Traffic, F&E, systems engineering, and maintenance
organizations concerning maintenance concepts, air traffic
operational requirements, and compliance with standards.

j. Provides input to the S-year, 10 year, and system acqui-
sition plans, and budget submissions regarding the installa-
tion and modernization of telecommunications systems,
facilities, and equipment.

k. Maintains liaison with the military regarding the devel-
opment of communications systems under the jurisdiction of
DOD, the potential impact of such developments, and the
possible integration of DOD and FAA telecommunications
systems in the furtherance of the national defense and FAA
missions.

1. Maintains liaison and coordination with OST, GSA, and
other Government agencies regarding telecommunications
requirements, Federal Information Resources Management
Regulation (FIRMR) activities, OMB circulars, Department
of Transportation (DOT) orders, and the acquisition and
maintenance of the Federal Telecommunications Service

(FTS).

m. Establishes and maintains the configuration manage-
ment program for the agency telecommunications net-
work(s). The division develops and maintains data bases and
automated systems necessary for baseline configuration man-
agement (circuit inventory, channel and port assignments,
end-to-end connectivity, tariff and cost analysis, budget
preparation and tracking, and service restoration).

n. Represents the agency on operational and technical
aspects of international telecommunications facilities and
service provided by the United States in support of the Inter-
national Civil Aviation Organization (ICAO).

100-13. RESERVED.

100-14. SPECTRUM ENGINEERING AND POLICY
DIVISION. The Spectrum Engineering and Policy Division
isresponsible for the planning, engineering, and management
of radio spectrum for the FAA and all users of the NAS. The
division represents the FAA before national and international
organizations involved with establishing radio frequency pol-
icy and regulations. These include:

a. Developing and executing FAA radio frequency spec-
trum policy, plans, and standards.

b. Engineering, obtaining authorization, and protecting
the frequency assignments necessary to satisfy the require-
ments of the NAS.

¢. Providing engineering support to regional and field
facilities in the resolution and prevention of radio frequency
interference to NAS facilities.
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d. Managing the classified frequency management com-
puter program and associated secure computer facility in
‘Washington headquarters.

e. Performing engineering analysis of frequency assign-
ment proposals by Government agencies, the Federal Com-
munications Commission, Canada, Mexico, and any other
countries to determine the impact of the NAS and to preclude
radio interference to the NAS.

f. Representing the agency on the Interdepartmental Ra-
dio Advisory Committee (IRAC) and other Government and
industry committees/working groups in the field of spectrum
management. The division manages the National Telecom-
munications Information Administration’s field coordination
program for all Government and non-Government radar/ra-
dar beacon systems.

g. Representing the United States in meetings of the Inter-
national Telecommunications Union (ITU) and ICAO that
require frequency management expertise and deal with avia-
tion interests.

h. Maintaining the FAA radio frequency portion of the
Federal Government’s modernization plan.

i. Conducting engineering studies relating to incorpora-
tion of future systems within assigned portions of the radio
spectrum in accordance with the NAS Plan and the FAA Plan
for Research, Engineering, and Development.

J. Executing the Radiation Hazard Measurement Pro-
gram.

k. Administering the electromagnetic compatibility por-
tion of the agency’s Airspace Case Program.

L. Withdrawn—CHG 24. |

m. Coordinating with DOD to ensure electromagnetic
compatibility with the NAS.

n. Withdrawn—CHG 24.
100-15. NAS SUPPORT DIVISION. The division is re-

sponsible for materiel and property management. The divi-
sion:

a. Develops, issues, and ensures agencywide implemen-
tation of policies, standards, procedures, training, and logis-
tics systems for:

(1) Management, physical accountability, utilization,
and disposal of personal, real, and Government-fur-
nished/contractor-acquired property.

(2) Supply support for the NAS and the FAA aircraft
fleet.

(3) Provisioning,.
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(4) Cataloging, item identification, and stand-
ardization.

(5) Requisitioning, acquisition and management,
packing and preservation, receiving repair, and distribution
of material (including shipping).

(6) Management and control of NAS F&E project ma-
terial and equipment.

(7) Transportation/traffic management (including
movement of household goods).

(8) Motor fleet management (general and special pur-
pose vehicles).

(9) International/interagency supply support.
(10) Inventory management.
(11) Loan agreements.

(12) Supply support element requirements for the
NAILS process.

(13) Warehouse/storage management.
(14) Employee support services.
(15) Space management.

(16) Facility maintenance and master planning at the
Mike Monroney Aeronautical Center, FAA Technical Center,
and regional headquarters.

(17) Concessions (space and equipment aspects).
(18) Acquisition of real property.

(19) Employee parking.

(20) Employee housing.

100-10
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(21) Logistics automated systems life cycle manage-
ment and new systems development and implementation.

b. Monitors and assesses the functional areas contained in
paragraph 100-14a to determine the effectiveness of agency
policies, standards, training, and systems as well as the effec-
tiveness of program performance.

¢. Serves as the central point for FAA with other Federal
agencies and the military services on agency personal prop-
erty and real property management matters.

d. Assists in the formulation and review of budget pro-
gram data and provides program support throughout the exe-
cution on the budget process.

e. Serves as the focal point on integrated logistics support
matters for the supply support element functions relating to
FAA activities, other Federal agencies, and the military serv-
ices; attends NAILSMT’s and other NAILS meetings as a
representative for the supply support element management,
as required, and reviews various NAILS documents (e.g.,
Integrated Logistics Support Plans, etc.) to ensure systems
supportability.

f. Serves as national advocate for the FAA Logistics Cen-
ter.

g. Serves as focal point for the FAA Integrated Materiel
Management Program, the Federal Catalog Program, and the
Shelf-Life Item Management Program.

h. Serves as the focal point for oversight, planning, devel-
opment, and integration of logistics automation (except for
the System for Acquisition Management (SAM)), and ensures
that systems comply with agency policies and standards.

i. Evaluates the national logistics program.
j- Manages the household goods process.
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FIGURE 101-1. FUNCTIONAL ORGANIZATION CHART
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CHAPTER 101.

101-1. MISSION. The NAS Transition and Implementa-
tion Service advises and assists the Associate Administrator
for Airway Facilities in directing, coordinating, controlling,
and ensuring the adequacy of NAS transition planning. The
“service develops and publishes NAS Plan transition policy
and guidance and assures consistency in headquarters, re-
gional, and site transition and implementation planning. The
service provides program management for Air Route Traffic
Control Center Facilities, Airport Traffic Control Tower/Ter-
minal Radar Approach Control Facilities, and General NAS
(GNAS) facilities. The service identifies and coordinates
resolution of transition issues among NAS programs. The
service provides overall policy, leadership, and direction for
assigned high visibility special programs. The service moni-
tors and promotes guidance to human resource management
planners to ensure consistency with NAS transition planning.
The service provides contractor resources to assist the head-
quarters, regions, and facilities in the implementation and
integration of F&E projects. The service also provides the
regions with the tools necessary to manage the F&E pro-
grams. The service assures the integrated evolution of present
air traffic facilities manned and unmanned and provides for
the design and construction of new air traffic facilities.

101-2. FUNCTIONAL ORGANIZATION. The func-
tional organization of the NAS Transition and Implementa-
tion Service is shown in Figure 101-1, Organizational
Structure for the NAS Transition and Implementation Serv-
ice.

101-3. FUNCTIONS. The NAS Transition and Imple-
mentation Service:

a. Develops and maintains NAS transition policy, plans,
and guidelines related to functional, operational, facility, and
environmental support, and human resource planning to as-
sure successful CIP transition at the region and facility level.

b. Coordinates with Air Traffic, regions, and other appro-
priate organizations on NAS transition plans and technical
issues.

¢. Reviews specifications, designs, individual program
plans, project implementation plans, and regional and site
transition plans for conformance to NAS transition plans and
technical issues.

d. Performs analyses to determine adequacy of generic
plans for facility evolution, ATC operational and maintenance
operations evolution, program schedules and equipment de-
livery sequences, human resource requirements, and facility
and environmental requirements.

e. Establishes and maintains data bases to: Monitor the
status of NAS systems and facilities evolution and NAS

Par 101-1

1100.2C CHG 24

NAS TRANSITION AND IMPLEMENTATION SERVICE

transition schedules; identify and track NAS transition issues
and action items; and, provide status and assessment reports
for the NAS program director.

f. Directs, coordinates, and evaluates the performance of
the System Engineering and Integration Contractor and the
NAS Implementation Support Contractor in support of NAS
transition and implementation planmng at the headquarters, |
regional, and facility levels. :

g. Serves as the AF focal point for coordination with
regional CIP program managers, area control facility (ACF)
onsite coordinators, regional Air Traffic CIP representatives,
and other regional and facility NAS implementation planners.

h. Represents the Associate Administrator for Airway Fa-
cilities at agency, interagency, Governmental, industry, and
public meetings and forums.

i. Plans for the transition of military and non-FAA facili-
ties into the NAS.

J. Assures that overall policy, leadership, and direction for
assigned, high-visibility special programs (e.g., New Denver
Airport, Dallas-Fort Worth Metroplex, Southern California
TRACON, Chicago TRACON Relocation, the Potomac Pro-
ject, DOD Base Closure, Interim Support Plan, etc.) are
accomplished.

k. Acts as the FAA focal point for coordination with
Congress, DOD, users, and others for information and tran-
sition planning for assigned special programs.

L. Is responsible for budget and financial management,
including budget formulation, execution, and status reporting
for assigned special programs.

m. Develops and maintains NAILS policies, plans, stand-
ards, guides, and related directives to establish the NAILS
Program within the agency.

n. Implements the NAILS Program to ensure supportabil-
ity requirements are satisfied for all NAS subsystem/equip-
ment acquisitions, major modifications, and applicable
research and development projects through all phases of their
life cycle.

0. Represents the agency on all NAILS-related activities
within/outside the agency with DOD, other Government
agencies, and industry.

p. Consistent with national standards, designs, and orders,
is responsible for the 1mplementauon of design, engineering,
andconﬁgurauon of air traffic control facilities; e.g., ARTCC,
ACEF, air traffic control tower (ATCT), terminal radar ap-
proach control (TRACON).
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q. Responsible for standards and engineering for imple-
mentation and transition activities consistent with national
standards, designs, and orders for environmental support,
energy, electromechanical, architectural, grounding, lighting,
and ecology for NAS facilities.

r. Manages the National Technical Services Support Con-
tract (TSSC).

s. Manages the Computer-Aided Engineering Graphics
(CAEG) System.

t. Provides overall direction for the implementation of the
Regional Project Management System (RPMS), the F&E
Program budget software, the F&E Program Information
System, and other F&E tools associated with the Resource
Tracking Program (RTP).

101-4. RESERVED.
101-5. SPECIAL RELATIONS.

a. With the Associate Administrator for NAS Develop-
ment, the NAS Transition and Implementation Service sup-
ports matrix program management for NAS acquisitions by
serving as chairman of the NAILSMT.

b. With the requirements organization (e.g., the System
Management Service, the Operational Support Service, the
Office of Training and Higher Education, and the Air Traffic
Plans and Requirements Service), the NAS Transition and
Implementation Service ensures integrated logistics support
is provided in NAS acquisitions.

¢. With DOD, the NAS Transition and Implementation
Service jointly plans for the transition of facilities and base
closures.

101-6. OFFICE OF THE DIRECTOR. Under the ex-
ecutive direction of the Associate Administrator for Airway
Facilities, the office of the director:

a. Advises and assists the associate administrator and
his/her executive staff on matters within the purview of the
NAS Transition and Implementation Service by providing
support in the justification of budget estimates, in the admini-
stration of executive decisions, and in the development and
maintenance of productive relationships with the public, the
aviation community, and other Government agencies.

b. Is accountable to the Administrator for the develop-
ment, coordination, adequacy of agency NAS transition and
integration:

(1) Policies, standards, systems, and procedures.
(2) Public rules, regulations, and orders.

(3) Program plans issued by or on behalf of the Admin-
istrator.

101-4
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¢. Provides for effective evaluation of the agency’s airway
facilities program performance and ensures the adequacy of
followup to secure correction of deficiencies.

d. Provides leadership and direction in the planning, man-
agement, and control of service activities.

e. Prepares service position, provides service repre-
sentation in planning, and coordinates the service program for
FAA emergency operations.

101-7. PROGRAM AND RESOURCE
MANAGEMENT STAFF. The staff:

a. Formulates and coordinates policies, standards, and
guidance governing the service OPS budget, and:

(1) Is responsible for the OPS input to the AF annual
and quarterly fiscal plan.

(2) Provides service program guidance for the OPS
portions of the agency’s Call for Estimates.

(3) Compiles required justification and cost estimates
to support the NAS Transition and Implementation Service
headquarters’ portion of the AF OPS budget submission.

(4) Monitors funds allocated to the service for the OPS
programs. The staff coordinates programming priorities for
headquarters OPS programs with other agency elements; and,
within the authority delegated by the director, recommends
allocation or reallocation of funds. The staff provides service
level tracking of F&E personnel, costs, benefits, and training
(PCB&T) funds.

(5) Establishes a database for monitoring and control-
ling the fiscal activities associated with the service internal

OPS program, F&E program contract support, and related
budget activities.

(6) Coordinates general work agreements and program
plan agreements and validates funding availability within the
service.

b. Develops and implements a management information
system which identifies service goals; records priorities, re-
source application, target dates, and objectives; and, provides
pertinent feedback for management use and decisionmaking.

¢. Plans, implements, and monitors human resource man-
agement programs, including management education, techni-
cal training requirements, career development, organizational
development, staffing, position management, performance
appraisal, incentive awards, and Survey Feedback Action
(SFA).

d. Develops service EEO and Affirmative Action Plan and
monitors execution of the program.

e. Ensures compliance with FAA human relations policy.
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f. Supports the service employee participation group
(EPG).

g. Provides administrative management services concern-
ing:
(1) Paperwork management (directives, forms, re-
ports, and records).

(2) Office services (space, telecommunications, prop-
erty, etc.). '

(3) Physical and personnel security.
(4) Administrative standards and related activities.

h. Coordinates and/or distributes service newsletter and
other communications for the information of employees.

i. Conducts management analyses, staff studies, evalu-
ation activities, and other special projects for the director.

j. Provides the service coordination for the Freedom of
Information Act and the Privacy Act.

k. Develops and recommends service organization con-
cepts and plans.

L. Develops, justifies, and administers service headquar-
ters resource requirements.

m. Coordinates service programs for FAA emergency op-
erations.

101-8.-101-9. RESERVED.

101-10. F&E RESOURCE AND PLANNING
DIVISION. The division manages the F&E resource con-
tracts, TSSC, RTP, NAS Implementation Support Contract
(NISC), and CAEG contracts. The division provides matrix
support to other NAS Transition and Implementation Service
divisions in the areas of NCP processing, NAS Transition and
Implementation Service CCB support, and other related func-
tions. Additionally, the division manages the NAS implemen-
tation issues process. The division develops and implements
computer-based tools to aid in the regional management of
the F&E program and in the design of air traffic facilities. The
division:

a. Manages the establishment and execution of the na-
tional TSSC, which provides supplemental field F&E re-
sources to accomplish the implementation of NAS systems
and subsystems into the nine FAA regions, the Mike Mon-
roney Aeronautical Center, and the FAA Technical Center.

b. Provides support in sponsoring and defending require-
ments and submissions for the regional AF F&E manpower.

c. Represents regional AF F&E planning and estab-
lishment engineering branches with FAA headquarters and
other organizations in matters relative to regional contracting
support and implementation.
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d. Provides the focal point and overall direction of the
RTP, which consists of the RPMS, the F&E program budget
software, the Personnel Resource Module (PRM), the Mate-
rial Delivery Forecast Module (MDFM), the Integrated Im-
plementation Resource System (IIRS), and the F&E
Configuration Management System.

e. Provides oversight to the regional configuration man-
agement process and serves as the focal point for all
NCP/CCP related activities within AF.

f. Coordinates and monitors the FAA process for NAS
implementation issues resolution. The division advises senior
FAA managers of issue resolution status.

g. Provides technical monitoring of the system engineer-
ing and integration contractor in the areas of RPMS/MDFM,
NAS implementation issues, NCP/CCB.

h. Provides technical data package and other required
procurement documentation and leadership for contractor
support of the service, regional CIP coordinators and NAS
implementation managers, facility onsite coordinators, and
FAA Logistics Center/FAA Academy/ATC implementation
planning.

i. Is the focal point for all AF NAS Program initiatives
inputs to the CIP and provides coordnation and guidance.

J- Is the AF focal point for computer-aided engineering
graphics.

101-11. FACILITIES PROGRAMS AND
TRANSITION DIVISION. This division is the principal
element of the service with respect to facilities program
management; facility transition planning; engineering, de-
sign, and configuration of buildings, structures, and environ-
mental support systems for all NAS facilities including civil,
structural, electrical, mechanical, environmental, architec-
tural, energy, ecology, grounding, lightning protection, and
safety systems. The division maintains overall configuration |
control for all NAS facilities. The division monitors and
coordinates the overall hazardous waste management policy
and disposal program. The division:

a. Provides facility platform management for ARTCC
facilities, ATCT’s, TRACON facilities, and general NAS
facilities. The division develops infrastructure needs and
implementation and transition plans for these major facili-
ties.

b. Formulates and maintains hazardous waste manage-
ment policy and monitors regional compliance.

¢. Provides policy and guidance for all electrical power
systems, grounding, bonding, and shielding.

d. Isresponsible for the overall development and mainte-
nance of NAS transition policy, plans, and guidelines related
tofacility functional, operational, and environmental support.
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e. Develops and coordinates with the regions policies
related to regional facility and equipment transition planning.
The division recommends program priorities and formulates
schedules and objectives for transition of existing systems
into the NAS.

f. Prepares F&E facilities budget including Call for Esti-
mates and congressional budget submissions.

g. Develops and implements AF plans, policies, pro-
grams, standards, and procedures governing the estab-
lishment of structures, equipment, facilities, and systems.

h. Translates validated operational requirements for fa-
cilities hardware, firmware, and software systems into spe-
cific plans for resource, development, and establishment
projects including acquisition papers, technical performance
specifications, procurement requests, installation standards,
testing, and commissioning procedures and standards.

i. Ensures that proposals made by the regions and others
for the modification of commissioned facilities are evaluated
on the basis of technical and economical feasibility; supports
budgeting and programming of suitable projects.

J- Develops and provides cost data, supporting details, and
recommendations on reprogramming proposals including in-
put on current programs. This includes controlling assigned
funds and ensuring that physical accomplishments correlate
with fiscal expenditures. Following agency determination,
the division adjusts program schedules and objectives, as
necessary.

k. Provides engineering advice and consultation to the
contracting office during the procurement cycle, serves as the
technical officer, and reviews and certifies contractor requests
for action and contractor progress payments.

L. Evaluates regional installation activities and determines
compliance with construction standards, specifications, and
establishment and operational requirements.

m. Initiates and implements procurement actions, pro-
vides direction and guidance on, and monitors architect/engi-
neer projects.,

n. Develops and recommends AF plans, policies, pro-
grams, standards, and procedures governing the estab-
lishment of power systems and environmental equipment.

0. Plans, schedules, and manages approved programs for
power systems equipment through commissioning (or de-
commissioning and removal), and/or program completion.
This includes responsibility for system design, man-machine
interface, component design, and related functional, techni-
cal, and performance characteristics.

P- Arranges for and monitors factory and field tests and
evaluation of equipment for inclusion in the NAS related to
the integration of such equipment into the operating system.
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q. Supplies information for reimbursable agreements at
the national level and provides the necessary support for
regionally negotiated reimbursable agreements for power
systems programs with other Government agencies and pub-
lic and private organizations. This includes loan agreements
for associated equipment.

r. Furnishes technical information and/or engineering
services to other FAA segments, agencies, foreign countries,
and organizations on facility equipment.

s. Supports the National Power Committee.

t. Supports the National Maintenance Engineering Con-
ference.

u. Provides guidance and technical support to assure that
Occupational Safety and Health Administration (OSHA),
Environmental Protection Agency (EPA), and fire protection
requirements are complied with, funded, and implemented.

v. Provides matrix support to the Manager, Facility Pro-
grams and Transition Division; directs and/or supports human
resource and operational transition planning by:

(1) Assessing human resource and organizational im-
pacts to develop implementation strategies.

(2) Leading national-level work groups engaged in
implementation requirements studies to identify human re-
source needs and develop implementation strategies.

(3) Developing and/or reviewing human resource and
operational transition policies and implementation action
plans.

(4) Monitoring and evaluating headquarters and re-
gional human resource planning and operational transition
implementation activities.

(5) Ensuring the integration of human resource plan-
ning into regional transition plans.

(6) Coordinating the identification of transition train-
ing requirements needed for CIP implementation.

(7) Promoting training and development activities
needed for transition into new facilities, equipment, and sys-
tems.

(8) Providing human resource requirements recom-
mendations to agency decisionmakers,

(9) Serving as the headquarters focal point for planning
the human resource implementation requirements of regional
special projects such as the Southern California TRACON,
the new Denver Airport, the Chicago TRACON, and the
Dallas/Fort Worth Metroplex.

101-12. SPECIAL PROGRAMS INTEGRATION
DIVISION. With respect to special programs which require
integrated management across the FAA, including the new
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Denver Airport, DOD base closures, the Dallas/Fort Worth
Metroplex, Southern California TRACON, the Chicago
TRACON, Potomac TRACON, and the Air Traffic Control
System Command Center (ATCSCC) Relocation, the Special
Programs Integration Division:

a. Is the FAA’s program manager for assigned special
programs; provides program management, oversight, and
integrated planning for headquarters and regional resources.

b. Is responsible for the formulation, management, and
execution of budgets; develops and coordinates integrated
planning, program management plans, program budget sub-
missions, reprogramming requests, etc.

¢. Develops, coordinates, and justifies CIP program sub-
missions and budgetary inputs; represents the special pro-
grams in the in-service working group.

d. Works with the regions to develop and validate regional
and headquarters program requirements, including facilities
and equipment; works with other appropriate organizations
for completion of associated requirements; e.g., Air Traffic,
Airport Planning, and Flight Standards.

e. Evaluates and approves pertinent planning documents
and regional and/or headquarters progress against plans, in-
cluding acquisition plans prepared by acquisition program
managers.

f. Facilitates the development of requirements and coor-
dinates acquisition strategies and contracts with acquisition
organizations for the procurement of equipment required for
implementation and integration of the special programs; pro-
vides oversight of associated regional budgets and procure-
ments.

g. Develops and manages program schedules for head-
quarters; provides management oversight for regional pro-
gram schedules.

h. Ensures the adequacy of transition integration and im-
plementation planning across organization boundaries with
DOD and other national/international entities, as appropriate.

i. Isthe agency’s spokesperson and disseminates informa-
tion internally and to OST, OMB, GAO, Congress, airspace
users, media, and the public; responsible for the preparation
of congressionally requested reports; represents the FAA at
meetings and other forums.

J. Is the AF focal point for the long-range planning con-
cemning the transfer of military and FAA facilities per
FAA/DOD Memorandum of Agreement on Radar Approach
Controls and the NAS.

101-13. NAILS PROGRAM DIVISION. This division
is the principal element within the agency responsible for
assuring that all applicable NAILS element requirements are
managed and integrated into all new NAS subsystems, equip-
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ment, and facilities in a manner that provides for total life-cy-
cle support. With respect to the foregoing, the division:

- a. Plans, develops, and maintains NAILS program poli-
cies, plans, and standards for the acquisition of materiel and
equipment for the NAS.

b. Develops and maintains the NAILS policy order, plans,
standards, and other directives to delineate responsibilities of §
the division as well as those of matrix organizations.

¢. Assigns an assistant program manager for logistics to

support each program manager in managing the total NAILS
effort for each project.

d. Plans and coordinates the development of NAILS re-
quirements for each project with assistance from the
NAILSMT element managers.

e. Develops, coordinates, and updates integrated logistics
support plans in support of the program manager for each
project, which defines the total NAILS requirements, respon-
sibilities, and efforts to support the program manager and the
project for its life cycle.

f. Evaluates and integrates NAILS requirements in the
planning and procurement process.

g. Monitors and tracks all NAILS functions for each pro-
jectto ensure effective implementation and informs appropri-
ate program managers of budgets, schedules, and other
program activities that affect the NAILS Program.

h. Reviews contractor NAILS data deliverables to ensure
that all contract requirements are addressed.

i. Manages and coordinates the activities of all support
contractor NAILS efforts to maintain control of all NAILS
elements relating to each project.

J- Supports the FAA in DOD/FAA NAS Transition Plan-
ning Working Group meetings.

k. Represents the FAA in the joint DOD/FAA Level of
Repair Analysis Working Group.

L. Develops/tailors logistics support analysis tasks in ac-
cordance with Military Standard MIL-STD-1388-1A, Logis-
tics Support Analysis (LSA), for each project.

m. Coordinates with the contractor’s integrated logistics
support manager, and attends all meetings with the contractor,
where NAILS requirements are discussed or reviewed.

n. Reviews NCP’s for impact on NAILS element require-
ments and life-cycle support.

0. Serves on technical evaluation teams.

p. Provides staff management to the Director for NAS
CCB when changes occur which affect NAILS requirements.
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q. Prepares and centrally controls all NAILS contractor
data requirements lists and data item descriptions.

r. Develops and maintains a NAILS overview course for
program management personnel.

s. Represents the FAA as a voting member on the DOD
Joint Services Logistics Support Analysis Working Group
(JSLSA-WG), which has responsibility for Military Standard
MIL-STD-1388-1A and Military Standard MIL-STD-1388-
2B, DOD Requirements for a Logistics Support Analysis
Record.

t. Participates in the DRR process and provides staff man-
agement to- the director for his participation on the DRR
Executive Committee.

u. Participates in the Procurement Readiness Review.
v. Integrates the regions into the NAILS Program.
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w. Coordinates with the FAA Logistics Center and the
FAA Academy on all NAILS activities requirements logistics
support.

x. Is headquarters liaison for the Computer-Aided Acqui-
sition and Logistics Support Program objectives, policies, and
procedures.

y. Performs oversight and assessment of overall NAILS
policy, planning, and implementation.

z. Reviews/evaluates procurement requests, all solicita-
tion documents, contracts, and modifications for each project
for inclusion of NAILS requirements.

aa. Assesses overall logistics support planning activities

for NAS systems implémentation.

bb. Identifies requirements for and develops and manages
NAILS models and other NAILS management tools.
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